Lesson Overview

Starting an ecommerce business

Imagine that recently, you've been exploring
ways to expand the business and tap into the
thriving e-commerce market. Today, you've

scheduled a meeting to discuss the idea of

launching an online shop to your partner.

What will you say with him/her?

One of the most significant
~advantages is [advantage]. This
leads to  a
~opportunity. We
[opportunities].

fantastic
could

the cost efficiency. We'd save
on expenses like rent, utilities,
- and in-store staff

“allocate them to other critical
“areas like marketing, product
development, or enhancing
the overall customer
experience, opening doors to
~invest where it matters most

M6t trong nhitng Igi thé dang ké
nhét 1a [Igi thé]. Dieu nay dan dén
- mbt co hdi tuyét voi. Ching ta c6
thé [co hoil. |

~hiéu qua chi phi. Ching t6i sé& tiét
kiém dugc cac chi phi nhu tién
_thué nha, tién ich va nhan vién tai
clra hang |

phan bd ching vao cac inh vuc
quan trong khac nhu tiép thi, phat
trién sdn pham hoac nang cao trai
nghiém téng thé cla khach hang,
m& ra canh clfa dau tu vao noi

qguan trong nhat
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‘the global reach it offers.
E-commerce enables businesses |
to reach a global
breaking  down
barriers

audience,
geographical

expand our market beyond local
boundaries, tapping into
Cinternational ~ markets  and
- diverse customer demographics

524/7 Accessibility. E-commerceé
websites are open 24/7, allowing
customers to shop at their
- convenience

capitalize on the round-the-clock
“availability to generate sales and
~accommodate  customers in
different time zones

One significant risk is [risk]. To
~mitigate this risk, we need to
-~ [solutions].

cybersecurity. E-commerce
websites are vulnerable to
hacking and data breaches,
- which can compromise customer
data and financial information

invest in robust cybersecurity
measures and stay updated on
security best practices and
compliance with data protection
regulations

pham vi toan cau ma né cung cap.

~Thuong mai dién t cho phép
~doanh nghiép tiép can doi tugng
~toan cau, pha v rao can dia ly :

~mé& rong thi trudng cla ching ta
- Vuot

ra ngoai ranh gigi dia
phuong, khai thac thi trudng quéc

téva tiép can khach hang da dang

Khd nang tiép can 24/7. Cac
website thuong mai dién tr mg
clra 24/7, giip khach hang mua

- sam thuan tién

tan dung kha ndng san sang 24/24
dé tao doanh thu va dép ung

~khéach hang & cac mui gio khac

M6t rui ro dang k& I [rui ro]. Dé

- gidm thiéu rdi ro nay, chiing ta can
[gii phap]. |

an ninh mang. Cac trang web
“thuong mai dién t&r dé bj tdn cong
“va vi pham dir liéu, diéu nay c6 thé
lam t8n hai dén dir lieu khach
~hang va thong tin tai chinh |

dau tu vao cac bién phap an ninh
mang manh mé va ludén cap nhat
cac phuong phap bdo mat tét nhat -
cling nhu tudn thd cac quy dinh

bdo vé dir liéu
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payment  fraud.
transactions, chargebacks, and
payment disputes can result in
financial losses and damage to
_our reputation

implement  secure
~gateways, fraud detection tools,

and authentication methods like

3D Secure

- Competitive Pressure.
- E-commerce is a

- competitive arena,

“out and gain market share

focus on differentiation through
“unique  product  offerings,
“exceptional  customer
targeted marketing,
competitive pricing strategies

and

| believe we should focus on
[product to sell]. The reason for
this is that [reason]. However, I'd

say we should avoid selling
~[product to avoid]. The cause for

- nhan cua viéc nay la [ly dol.
like

this is that [reason].

Fashion
and fashion

and
shoes,

~clothing,
- accessories.

Fraudulent

payment
~toan, cong cu phat hién gian lanva

gian 1an thanh toan. Cac giao dich

~gian lan, béi hoan va tranh chap
thanh todn c6 thé dan dén tén
- that tai chinh va tén hai dén danh
tiéng clia ching ta :

trién khai cac cdng thanh toan an

phuong thirc xac thuc nhu 3D

Secure

Ap lyc canh tranh. Thuong mai |
highly

and
businesses may struggle to stand

dién tlr 1a moét dau trudng cé tinh
canh tranh cao va cac doanh
nghiép c6 thé gdp kho khan dé noi

“bat va gianh thj phan
tap trung vao su khac biét hoa
théng qua viéc cung cdp san pham
service, _
-~ biét, tiép thi c6 muc tiéu va chién
“lugc gia canh tranh |

déc dao, dich vu khach hang dac

T6i tin rang ching ta nén tap trung
- vao [san phdm dé ban]. Ly do cho |
“viéc nay la [ly do]. Tuy nhién, t6i

mudn néi rang ching ta nén tranh
ban [sadn pham can tranh]. Nguyén

~Trang phuc va Thoi trang nhu
- quan &o, giay dép va phu kién thoi
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~this industry allows for a wide | . e :
: . . nganh nay cho phép c6 nhiéu luya
- range of style choices and price e s N :
o . : - chon vé kiéu dang va murc gia, phuc
points, catering to a diverse L 2 . :
- can VM cho co so khach hang da dang,
; : : ., €O thé dong gop vao sy thanh céng
~contribute to our business's L ) :
- - cua doanh nghiép chung ta

customer base, which

- success

Perishable Goods
- produce or dairy products

high level
infrastructure

our business at this stage

Home and Kitchen Appliances
like
- cleaners, and small appliances
with

it aligns  well

online shoppers look for

- or delicate collectibles

- customer dissatisfaction

Health and Beauty Products like
- cosmetics, skincare, and health
~da va thuc phdm b6 sung strc khoe

“supplements

like fresh
- tuoi séng hodc cac sdn phédm tur sita

kitchen gadgets, vacuum

Hang héa d& hdng nhu san pham |

: . Viéc dam bado do6 tuoi va an toan
~ensuring the freshness and . - , ,
: . Cua cac san pham doé trong qua
- safety of such products during . A s S
: . trinh van chuyén va bao quan doi
transit and storage demands a | ,. . . R R R < oaml
. ~hoi trinh d6 chuyén mén cao va dau

of expertise and : " A e
. tu co s@ ha tang, diéu nay c6 thé
Investment, | . > s o A
L . . - khdéng kha thi déi véi hoat déng
- which might not be feasible for = . ) , L
- - kinh doanh cua chung ta trong giai

~doan nay

Thiét bi gia dung va nha bép nhu
dung cu nha bép, may huat bui va
- cac thiét bi nho :
the |
~convenience and variety that

n6é phu hop véi su tién lgi va da |
dang ma ngudi mua hang truc

tuyén tim kiém

o ~Cac mat hang dé v&, chang han nhu
 Fragile items, such as glassware = _. . . . am - o
- d6 thuy tinh hodc d6 suu tam tinh

they can be challenging to ship C.hAungACO the §ap k\ho kAhan t,m”?
“without breakage, leading to <= o chuyen ma khong bi vo,
s ge & ™ dén dén su khong hai long cia

“khach hang

Cac san phdm cham soc stc khoe
va sac dep nhu m§ pham, cham séc
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customers can research and

compare products easily

- Luxury items with high price tags
“may require a level of trust and
~assurance that is more easily
_established in a brick-and-mortar
store, where customers
~physically inspect and experience
the products

can

I've done some research, and I
think [platform name] would be
- an excellent choice. It [benefits].

's user-friendly, offers scalability,
~and has a wide range of
- customizable features

's known for its scalability, has a
wide range of customizable
features and  can
“increased traffic, product listings,
~and customer
businesses expand

handle

interactions as

integrates with a variety of
payment gateways, providing
_customers with multiple payment
~options and simplifying the
~payment process

khach hang cé thé nghién cdru, so

- s&nh san phdm mot cach dé dang

- Cac mat hang xa xi c6 gia cao c6
thé yéu cau mulc do tin cdy va
~dadm bdo ma clra hang truyén
théng dé dang dap (ng hon, noi
khach hang cé thé kiém tra thuc
t& va trai nghiém san pham :

T6i da thuc hién mot s6 nghién

clru va tdi nght [tén nén tang] s&

la mot lya chon tuyét voi. NO [lgi

than thién véi ngudi dung, cung
cap khda nang md& réng va cé

~nhiéu tinh nang c6 thé tuy chinh
duoc biét dén véi khd nang mé
roéng, c6 nhiéu tinh nang c6 thé
tly chinh va c6 thé xir Iy luu
lugng truy cdp ngay cang tang,
“danh sach san pham va tuong tac
- cla khach hang khi doanh nghiép

tich hgp véi nhiéu céng thanh
todn khac nhau, cung cdp cho
khach hang nhiéu lya chon thanh
todn va don gidn hdéa quy trinh
“thanh toan :




