Lesson Overview

Talking about the management styles

Imagine that you and your colleague
are discussing the management style
of your manager.

What solutions will you offer to adapt
to the style and improve the working

n—— S — dynamic within it?
‘Useful language _

I've been thinking about our Gan day tdi dang suy nghi vé
. boss's management style | phong cach quan Iy clia sép chdng
lately, and it's clear he/she i ta va rd rang la anh &y/c6 dy c6
- have a [type of management : cach ti€p can [loai phong céch :
. styles] approach. : |

The [type of mc?magement Phong cach [loai phong cach quan
- styles]  style is  when: 1] 13 khi [M6 ta] :
. [description]. 1t '

: . sép clia chudng ta ndéi véi chdng ta !
- our boss tells us exactly what @~ , - - e opa
: . chinh xac nhirng gi can phai lam, :
. needs to be done, how to do : s R . ;
L . ilam nhu thé nao va thuong dat ra :
it, and often sets strict: | . Ny n y .
: : . : nhirng thdi han nghiém ngat ma :
. deadlines without much room : | . , . x Lo :
: , . khdéng c6 nhiéu cho cho y kién

- for input from the team

dong gép cia nhém
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. our boss engages the team in :
. open  conversations,  seeks
input, and values our
. perspectives  when  making :
. decisions

our boss entrusts with :
. responsibilities
. decision-making  within

. areas of expertise. He/She often :

us
and :
our :

provides guidance but allows us
. to take ownership of tasks

. he told us to halt our current :
- projects and focus solely on the
. new client's urgent request last
. week

- our boss encouraged everyone :
to share their thoughts on:
- project milestones and asked
for suggestions to improve our :
- workflow during our last project
. meeting

éour boss assigned you as theé
- project lead for the upcoming :
_client presentation. He/She :
. provided the project outline but :
encouraged you to make
strategic decisions regarding the
content and approach.

sép cua chung ta 16i kéo ca nhom

. tham gia vao cac cudc tro chuyén :
. cdi md, tim ki€ém y ki€n dong gop

va danh gid cao quan diém cda :

. chuing ta khi dua ra quyét dinh
- sép giao cho ching ta trach nhiém
. va quyén ra quyét dinh trong linh :
vuc chuyén mén cla chung ta.
: Anh dy/C6 ay thuong cung cé’pé
- huéng dan nhung cho phép chung
ta ndm quyén quyét dinh cac

anh dy da bdo chidng ta dirng cac :
du an hién tai va chi tap trung vao

. yéu cau khan cdp cla khach hang |
- md&i vao tuan trudc
- sép cla chung ta khuyén khich :
. moi ngudi chia sé suy nghi cda ho
- vé cac cot méc quan trong cla du
- 4n va y8u cau dé xudt dé cai thien :
- quy trinh 1am viéc cla ching ta
- trong cudc hop du an gan déyé
nhat '

sép cla ching ta da giao cho ban
lam trudng du an cho budi thuyét

- trinh v&i khach hang sap téi. Anh

ay/ Co ay cung cap bd khung cua
du an nhung khuyén khich ban :
dua ra cac quyét dinh chién lugc :

- vé noi dung va cach tiép can.
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The benefit of this style is that
[benefit]. :

. time-sensitive projects

éit fosters a

. collaboration and empowers

. team members feel valued

. it empowers us to take initiative :
. dong va dua ra quyét dinh mot
fostering a . '
and :
thudng dan dén mot doi ngli c6
. dong luc va c6 tay nghé cao :
like ! .. 0 . |
- BOI khi, ¢c6 cam giac nhu [nhugc

Moreover, : .. . ~ 0
v - diém 1]. Hon nlra, [nhugc diém 2].

and make decisions
. independently,
. sense  of  ownership
. accountability. It often leads to a

motivated and skilled workforce

éSometimes, it feels
. [drawback 11.

[drawback 2].

we have little room for creativity
- or input in the decision-making :
- qua trinh ra quyét dinh

. process

can sometimes

. situations where quick choices
. are necessary

_ impede
. decision-making, particularly in :
. tinh huéng can phdi lva chon
. nhanh chéng .

- : N6 dam bdo cac nhiém vu duoc :
. it ensures tasks are completed : . . , x L
: ) e s - hoan thanh theo hudng dan va :
. according to specific guidelines : | . 2 e gl
: . . - thdi han cu thé, diéu nay c6 thé :
- and deadlines, which can be: __~— > " . ,
; . . . dac biét hiru ich cho cac du an:
. especially helpful for critical or : 5 NN
: - quan trong hodc nhay cam vé thdi :

' né nudi dudng y thic hop tac va :
trao quyén cho nhém. N6 thuong
. the team. It often leads to more :
creative solutions and makes
. nhom cdm thay dugc tén trong

dan dén nhirng giai phap sang tao
hon va khién cac thanh vién trong .

né trao quyén cho ching ta chd :

cach doc 1ap, nudi dudng y thic tu
chd va tu chiju trdch nhiém. No :

chiing ta c6 rat it ché cho sy sang
tao hodc déng goép y kién trong

d6i khi né c6 thé can trd viéc ra :
quyét dinh, dac biét trong nhirng
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also  requires effective

voices are heard

éwithout clear guidance, there
. can be deviations
. misunderstandings

. It might not be appropriate for: ., , . . . . . o o
g & PProp : N6 c6 thé khéng phu hgp vdi cac :
. team members who need more : | | A . .
: — . ithanh vién trong nhodm can cau :
. structure and direction, which: , N
: , - trdc va dinh hudéng hon, diéu nay
. could cause confusion oralack: , . . - x y e
: . - c6 thé gay nham lan hodc thiéu :
of direction for people Who 1\ (o cho nhitng thanh vién
- benefit from more detailed: | 8 5 :

: instructions

approach  could

[solution 1]. Additionally, we

. could help [effect].

| N6 cling doi héi su hd trg hiéu qua -
facilitation to ensure everyone's :

dé dam bdo tiéng ndéi cla moi :

. ngudi dugc 1ang nghe

. néu khong c6 huéng dan rd rang

or :

be

thi c6 thé xay ra sai léch hodac hiéu :

MOt cach tiép can c6 thé 1a [giai

. phap 1]. Ngoai ra, ching ta co thé
. could [solution 2]. This way :

[gidi phép 2]. Cach nay c6 thé gidp :

ich [hiéu qua].

éto proactively seek feedbacké

and opportunities for input

. updates

still providing clear direction

. chli dong tim kiém phén hoi va co
- hoi dong gbp y kién :

: : : . chia sé y tudng va dé xuat cula !
. share our ideas and suggestions : A . R L
: . . . . chung tdi trong cac cudc hop hoac :
- during meetings or in regular : , R Ap o :
: . trong cac budi cap nhat tinh trang :

. cOng viéc

L . dat dugc sy can bang gitra phong :
. strike a balance between the: ; S 56 . P gi
o . cach chi dao va phong cach hop :
- directing style and a more: , e . :
: . - tac han, trong do sép danh gia cao :
. collaborative one, where our: , R a , :
: : . kién thurc chuyén mén cua chung
. boss values our expertise while : U x O

:ta trong khi van dua ra dinh:

hudng rd rang
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. to actively participate in
discussions and offer ideas and
. feedback

stay focused on key points and
. respect time  limits
. meetings

foster a culture of

. communication

. processes.

éto proactively
. with  our boss to

- when needed

can ensure that

strengthen our
. enhance our understanding of
- his/her expectatlons

By [summary of solutions], we :
can work together
effectively  and
positively to our team's success.

OPeN © | , . o,

and thdc day van hoa giao tiép va céng :
| : : - tdc cdi md, tan dung t6i da phong
. collaboration, making the most : . . . x :
: ) : .+ cach thao luan trong khi van duy :
. of the discussing style while: | . , , R &
S . : - tri hiéu qua trong cac cudc hop va :
. maintaining efficiency in our: =, o ) L
: . - . iqua trinh ra quyét dinh cua chung :
. meetings and decision-making : :

communicate s an . . L
clarify - chu dong lién lac vai sép dé lam rd
; . - nhirng ky vong va tim kiém phan
. expectations and seek feedback : .. °> o o :
: - héi khi can thiét

, our |
. decisions align with the broader :
. objectives of the team and the |
. organization

working
. relationship with our boss and

;tI'Ch cuc tham gia vao cac cuC)cé
- thdo luan va dua ra y tudng va
. phan hoi
étép trung vao nhirng diém chinh
during
. trong cac cudc hop

va tén trong gidi han thoi gian

chung ta c6 thé ddm bao rang cac :
quyét dinh cda minh phu hop véi
cdc muc tiéu réng Ién hon cda

. nhém va t6 chirc

cing c6 méi quan hé lam viéc cuda :
chidng ta véi sép va nadng cao su |

- hiéu biét cda ching ta vé nhitng :
ky vong cla anh ay/ co ay '

Bang [tom tat cac gidi phap],é

;chung ta c6 thé lam viéc CL‘Jng§
MO hhau hidu qua hon va déng gop -
contribute : - 9 & 80P

tich cuc vao thanh cong cla
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having open conversations and cé nhirng cudc trdo chuyén cdi mé
. demonstrating our capabilities : va thé hién khd nang cla chidng toi :
. participating in  discussions, : tham gia thdo ludn, dua ra y:
. offering ideas and feedback, ; kién va phan hoi, tap trung vao
. focusing on key points and i nhitng diém chinh va tén trong :
. respecting time limits during : gidi han thaoi gian trong cac cudc
meetings : :
demonstrating our capabilities thé hién kha nang clia ching téi va
- and effective communication - giao ti€p hiéu qua :




