Lesson Overview

Showing causes and effects in a project

: project  has

. experiencing delays

. we're experiencing a decline in
. team morale

we're facing a significant
. budget overrun

Well, it seems that [the issue]
. in recent weeks, and I'm

concerned about the potential
. impact on our goals.

was the unexpected technical
issues that cropped up during
. the development phase.

You have a discussion with your
colleague about a project in which
you show him/her the causes and
effects of the issue in the project.

How can you show the causes and

effects of the issue in the project?

tinh than dong ddi cia chung ta
- dang bi suy giam |

ching ta dang phai déi mat vdi
. tinh trang bdi chi ngan sach
. C6 vé nhu 13 [van d] trong nhiing :
' tuan gan day va toi lo ngai vé tac :
déng cta né téi cdc muc tiéu cda !
. chung ta. |

nhimg vdn dé kj thuat khong
émong dgi phat sinh trong giai :
'~ doan phat trién. =
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Our team had to spend
- additional time troubleshooting !
. and resolving these issues.

seems to be the excessive
. workload our team has been :
facing due to additional project
. requirements and tight -
. deadlines.

. Our team members feel :

stressed and burned out.

seems to be the unexpected
increase in the cost of raw
“materials and the delay
~supplier deliveries.

in

Our initial budget didn't account
-~ for these factors.

I've noticed that too. What do :
. you think is causing this issue?

One of the main causes [cause :
- 1]. [cause 2].

éour project timeline is gettingé
~extended, which could lead to
“increased costs and potential
- customer dissatisfaction. |

Nhém cua chidng ta da phai danh
thém thoi gian dé khac phuc sur ¢6

va gidi quyét nhirng van dé nay.

c6 vé nhu nhém cla ching ta
dang phai déi mat vai khéi lugng
cong viéc qud Ién do cac yéu cau
b6 sung cla du &n va thoi han qué

. chat ché.
. C4c thanh vién trong nhém cla :
- chiing ta cam thay cang thang va
: kiét surc. :

cé vé nhu la do su gia tang bat

- ngd vé chi phi nguyén vat liéu va

su cham tré trong viéc giao hang

- cla nha cung cap.

- Ngan sach ban dau cla ching ta
khdng tinh dén nhirng yéu té nay.

- Toi cling da nhan thay diéu do.
. Ban nght diéu gi gdy ra van dé:

EMC)t trong nhirng nguyén nhéné
' chinh [nguyén nhan 1]. [nguyén§

du an cda chung ta dang bi kéo
dai thoi gian, diéu nay c6 thé dan
dén viéc tang chi phi va khién

- khach hang khong hai long.




Lesson Overview

~the market.

“we could see a decrease in

éproductivity, increased errors,
~and potentially missed project
- milestones.

lead to higher staff turnover.

“we might have to cut back on
- some project features or extend |
- dai thai gian thuc hién du an.

the project timeline.

It could also strain our financial
. resources  and  affect
. profitability.

. What do you thln‘k might be the Ban nghil van d@ ndy c6 thé anh
issue on the: 7, N . :
hudng gi dén du an?

- effect of this
. project?

The effect is that [effect 1]. Also,

 [effect 2].

. the cause of these delays s : R A - Al
- the nguyén nhan cua nhirng sy cham
: . . . tré nay la do van dé ky thuat va :
. potential effects are increased : . 2 Iy b b .x NP
: - hau qua la chi phi gia tang va ton :
damaged i . e :
. hai danh tiéng.

. technical issues, and
.costs and a

 reputation.

- : : . néu chudng ta bd I8 thoi gian giao
~if we miss our delivery date, it | .‘Ag Lo R Ag - 8 .
o .. hang, diéu do co thé gay ton hai
- might harm our reputation in __. e , > N
- - dén danh tiéng cuda chung ta trén

~thi truong.

chung ta c6 thé thdy nang sust bi

- gidm, nhing sai s6t xudt hién
thém va cac c6t mbc quan trong
~cla dy an dang bi bo 18. :

» . ... néu tinh than van & muc thadp, n6
~if morale remains low, it might . x L. . . . A .
- - €O thé dan dén ty 1é nhay viéc cua

- nhan vién cao hon.

chung ta c6 thé phai cit gidm mot
s6 tinh nang cdia du an hoac kéo

. NG ciing ¢6 thé anh hudng ngudn
our :

tai chinh va lgi nhuan cda ching

- Hau qua la [hau qua 1]. Ngoai ra,
- [hau qua 2]. :
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- decreased productivity, errors, :

missed milestones, and higher
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. the cause of the morale decline :

. is the excessive workload, and
- the potential effects are

. staff turnover.

. the cause of the
éraw materials and delayed

- supplier deliveries,

cutbacks,
financial
. profitability.

| see. So, [summary the causes
and effects].

nguyén nhan clia sy suy giam tinh :

. than |a do khéi lugng cdng viéc qua
- 16n va hau qua la giam nang suat,

c6 thém sai sét, bo 1& cac cot méc :
quan trong va ty |é nhay viéc cla :

. nhan vién cao hon.

budget :
. overrun is the increased cost of :

nguyén nhan cda viéc béi chi ngan :
sach la do chi phi nguyén vat liéu :

tho tang lén va viéc giao hang
and the:
. potential effects are featureé
extended timeline, :
strain, and reducedé
. 1gi nhuan.

cham tré cla nha cung cdp, hau
qua 13 din dén viéc cit gidm mot :
s6 tinh nang, kéo dai thai gian du :
&n, cang thang vé tai chinh va giam

. Toi hiéu rdi. Vay 13, [tém tat nguyén
. nhan va hau qual. '

Solution for the issue

. we're working on a plan to:
resources to:

- allocate more
. tackle the technical issues and
. accelerate the project timeline.

. we're considering redistributing
tasks more evenly, providing :
and :

to :
. promote a healthier Work—lifeé
. viéc va cudc séng.

- additional support,

. introducing measures

- balance.

éwe're exploring options
. optimize

. necessary.

to :
. renegotiate supplier contracts,
resource allocation, :
and seek additional funding |f
. trg b6 sung néu can thiét.

chung ta dang thuc hién ké hoach :
phan bd nhiéu ngudn luc hon dé .

- giai quyét cac van dé ky thuat va |
. day nhanh tién do du an. :

ching ta dang xem xét phan bé lai :
nhiém vu cong viéc déng déu hon, :
cung c&p hd trg bd sung va dua ra
cac bién phap nham thic day su :
can bang lanh manh hon gitra cong

chuing ta dang tim hiéu cac phuong
an dé dam phan lai hgp déong véi
nha cung cap, téi uu hda viéc phan :
bd ngudn luc va tim kiém ngudn tai
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Exactly. To address this,
. [solution for the issue].

. Hi, [name]. | wanted to talk to :
éyou about the project We'veé
- been working on. '

éOf course, [name]. What's on

. your mind?

That sounds like a
. strategy. Do you think that this :

good :

- will mitigate the effects and get !
. us back on track?

- We believe it will help, but it's
essential to closely monitor the :
. progress and make
adjustments as needed
. ensure we meet our goals.

to :

It's crucial to take
proactive  measures  when
- causes like these affect a:
éproject. Thanks for updating§
. me, [name].

Agreed.

. You're welcome, [name]. Let's
ékeep a close eye on the:
. project's progress and make :
sure we address any issues
promptly.

Chinh xac. Bé gidi quyét van dé
nay, [gidi phap cho van dél. |

Xin chao [tén]. T6i muon noi
chuyén véi ban vé dy an ching ta :

. dang thuc hién.

Tat nhién roi, [tén]. Ban dang nghi

Nghe ¢4 vé 1a mot gidi phap tét. |
- Ban ¢ nght rang diéu d6 sé giam
thi€u hau qua va giup du &n cua :
- ching ta di theo dung ké hoach :

- Chung ta tin rang diéu dé sé hiru
ich nhung digu can thiét 13 phai
- theo ddi chat ché tién d6 va thuc :
- hién céc diéu chinh khi can thiét dé :
- ddm bdo ching ta dat dugc muc

éD‘c‘mg y. Dieu quan trong 1a phai
thyc hién cac bién phap chi dong

khi ma nhimg nguyén nhan nhu
thé nay anh hudng dén du an. Cam

. on da cap nhat cho toi, [tén].

- Khéng cé gi, [tén]. Hay theo d&i :
- chat ché tién d6 cha du an va dam
bdo chung ta gidi quyét kip thoi
. moi van dé. :




