Lesson Overview

Preparing for a negotiation

You and your colleague will have

an upcoming negotiation with a

partner company.
How do you prepare for a

negotiation?

. Hi, [name]. | want to discuss :
upcoming :
[company :
- ty]. Ban c6 thai gian dé xem lai chi
review the details and think

- with you our
. negotiation  with
. name]. Have you had time to

- about our strategy?

. Before we dive into

- goals. What are our

. Our
. [negotiation
. should aim for
scenario.

main
objective].

a win-win :
. bén cung 6 lai.

Xin chao [tén]. T6i muodn théoé
luan vai ban vé cudc dam phan
sap tdi cla ching ta véi [tén cong

ti€t va suy nght vé chién lugc cla

. ching ta khong?

i . Xin chao, [tén]. Vang tat nhién roi. :
. Hello, [name]. Yes, of course. : , s A A4 e
: the Trudc khi thao luén sau vao chién :
: : : . lugc, hdy lam rd cac muc tiéu :
. strategy, let's clarify our main : . , N
: oD | chinh cua chung ta. Muc tiéu hang :
O : TP . dau clda chung ta trong cudc dam :
. objectives for this negotiation? : ~, " | :
: - phan nay la gi?

- Muc tiéu chinh cta ching ta 1a |

We | [muc tiéu dam phan]. Chung ta |

nén huéng téi mot kich ban doi :
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secure a new contract with :
' Tripwire that not only ensures
the  profitability  of
- partnership but
strengthens  our

. business relationship

our :
also :
long-term :

renegotiate our manufacturing
- contract with Vanguard in a way
that not only maintains product
- quality but also ensures cost- :
effectiveness :

renegotiate  our logistics :
. contract with Global Logistics in :
- a way that not only optimizes :
our shipping costs but also
. ensures we have a reliable and
efficient supply chain

| agree. Now, what's our initial
. proposal regarding pricing and :
. other terms? |

| think we should [pricing].
. Regarding other terms, [other :
| - khoan khac].

dé xudat giam gia it nhat 10% dua
trén nghién cdu thi truong cla

propose a price reduction of at
- least 10% based on our market !
. research |

We might want to extend
. payment schedules to improve :
. our cash flow.

. ky mét hgp déng mai véi Tripwire
- khong chi dam bao lgi nhuan cho
. moi quan hé déi tdc ma con cang ¢
. c6 m6i quan hé kinh doanh lau
. dai cla chung ta :

dam phan lai hgp déng san xuat
v6i Vanguard khéng chi duy tri
dugc chat lugng san phdm ma :
con ddm bao hiéu qua vé mat chi :

dam phan lai hop déng hau can :
clla ching ta véi Global Logistics :
khéng chi t6i wu héa chi phi van !
chuy&n ma con ddm bao ching ta

- ¢6 chudi cung irng dang tin cay va
- hiéu qua |

T6i déng y. Bay gid, dé xuat ban :
dau cla chung ta vé gia ca va cac |

. diéu khoan khac la gi?

Toi nght ching ta nén [gid ca). Vé
cac diéu khodn khac, [cac diéu :

Chuang ta c6 thé mudn gia han lich

thanh toadn dé cai thién dong tién :

. ca minh.
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. propose a cost structure that: .. . I :
- L . dé xuat cg cau chi phi phu hop :
- aligns with industry standards i , .. 2 . . -
- v@i tiéu chuan nganh va phan:

value of :, o . Xy o
. anh gia tri dich vy san xuat cua :
manufacturing : :
- Vanguard

éand reflects the
. Vanguard's

. services

. We might explore options for
during
-~ trong mua cao diém.

- expedited  production
. peak seasons.

_propose a revised
in the logistics industry.

éWe might want

~or improved
~reporting.

tracking

écan offer. Are there

~ sweeten the deal?

offer to increase the volume ofé
. our orders if they meet our :

pricing expectations.

. offer to increase the volume of :
orders,
. especially during periods of high :
. cao

. our  manufacturing

demand

pricing :
. structure that reflects market :
. conditions and competitive rates :
trong nganh hau can.

to explore
~options for faster delivery times
and

~theo d&i va bao cao.

Chung ta c6 thé muén kham phé :
cdc phuong an san xudt nhanh

dé xudt co cdu gia stra ddi, diéu :
nay phan anh diéu kién thij:
truong va muac gia canh tranh :

Chung ta c6 thé mudn kham pha
cac luya chon cho viéc giao hang
nhanh hon hodc cdi thién viéc

i - Nghe c6 vé hop ly. Chang ta cling
- That sounds reasonable. Let's i‘g , p X . & gg
: , _ - hdy xem xét c6 bat ky sy nhugng
- also consider any concessionswe |, .~ | N LR :
: - bd nao ma chung ta c6 thé dua
any . L R
- . . - ra. Chung ta co6 thé cung cap bat
incentives we can provide to . o . ° 1s . .
- ~ky vu dai nao dé lam dju thoa

~ thuan khong?

§T6i nghi ching ta c6 thé [su’é
khich 18], |
dé nghi tang s6 lugng don dété
- hang néu ho dap Ung dugc ky
. vong Vvé gia cda chung ta. :

dé nghi tang khoi lugng don dat
hang san xudt clda chung ta, dac :
biét 13 trong giai doan nhu cau :
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. offer to increase the volume of
~our  shipments, especially
- during peak seasons

dé nghi tang khéi lugng 16 hang |
- cla chung ta, dac biét la trong
- mua cao diém :

Negotiation structure

éThat‘s a good approach. How :
20

- do you think we should:
- structure  the  negotiation |
. process?

| believe that [negotiation .
. structure].

starting with a discussion about
our shared goals and the value
we bring to the table can set a
positive tone. We can then
gradually transition to more
specific topics, like pricing and
terms.

it's wise to initiate a discussion
about our shared goal of
delivering high-quality products
on time and how we can
achieve it together. Once we've
built rapport, we can delve into
specifics like costs and delivery
timelines.

it's wise to initiate a discussion
about our shared goal of a
smooth and efficient supply
chain and how we can achieve it
together. Once we've Dbuilt
rapport, we can delve into
specifics like rates and service
levels.

. D6 [a mdt cach ti€p can tét. Ban
. nght chang ta nén thiét ké qua
. trinh dam phan nhu thé nao? '

- Toi tin rang [cdu tric dam phan].

bat dau bang viéc thdo luan vé cac
muc tiéu chung cia chung ta va
gia tri ma chung ta mang dén cé
thé tao nén bau khdéng khi tich
cuc. Sau dé, ching ta c6 thé
chuyén dan sang cac chu dé cu
thé hon, nhu gia ca va diéu khoan.

that khon ngoan khi bat dau cudc
thao luan vé muc tiéu chung cda
ching ta 1a cung cdp san pham
chat lugng cao dung thdi han va
cach ching ta c6 thé cung nhau
dat dugc muc tiéu doé. Khi da xay
dung dugc moéi quan hé, chidng ta
co thé di sdu vao cac chi tiét cu thé
nhu chi phiva thai gian giao hang.

that khdén ngoan khi bat dau cuoc
thao luan vé muc tiéu chung cda
ching ta vé mot chudi cung Ung
tron tru va hiéu qua va cach ching
ta c6 thé cung nhau dat dugc muc
tiéu d6. Khi da xay dung dugc moi
quan hé, ching ta cé thé di sau
vao cac chi tiét cu thé nhu mirc gia
va muc do dich vu.
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éThat sounds great. Finally, do .

. we have a backup plan if the :

. negotiation  doesn't

- planned?

g0

plan].

as

Nghe c6 vé tuyét voi. Cudi cling, :
néu cuéc dam phan khong diénra
nhu k& hoach, ching ta ¢6

. phuong an du phong nao khong?

Having

- alternatives can give us an
advantage and ensure we're not
- chung ta khéng quéd phu thuéc
. vao mot cudc dam phan. 5

. overly dependent on one

énegoﬂaﬂon.

. Perfect. It's essential
. prepared for all

. Thanks  for  your
. [name]. |
strategy, we're
position for the negotiation.

I've identified a
. potential

. options.
él've identified a
- potential
~manufacturing partners who

couple of:_,.. .. , _ ae e
. P . T6i da xac dinh dugc mot s6 doi
alternative partners : , o m y e
: - tac thay thé tiém nang c6 thé':
. that could serve as backup : _, s . :
: . dong vai tro la lya chon du phong.

to be
scenarios.

insights, :
believe with this :
in a strong§

[Ké hoach du phong]. Viéc cé cac
lra chon thay thé c6 thé mang lai -
cho chung ta Igi thé va dam bao !

Hoan hdo. Diéu can thiét 1a phai :
chuan bi cho moi tinh huéng. Cam
on nhitng kién thirc sau sic cta |
ban, [tén]. Tdi tin rang vdi chién
lugc nay, chung ta dang & thé§

. thuan lgi cho cuéc dam phan.

couple of
alternative

~offer similar capabilities and

reliability.

I've identified a
potential alternative

providers who offer
services and coverage.

couple of
logistics
similar

T6i d& xac dinh dugc mot s6 d6i
- tac sdn xuat thay thé tiém ndng c6

kha nang va do tin cay tuong tu.

Toi da xac dinh dugc mét s6 nha
cung cap dich vu hau can thay thé
tiém nang cung cap cac dich vu va

~pham vi bao hiém tuong tu.
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