Lesson Overview

Setting goals

beauty product development

. project

écomplete the developmenté
. and testing phases within :

. nine months

. product developers, chemists, © . |, . .. . g
P P . nha phat trién san pham, nha hoa :
researchers, : \ A , : . :
. :hoc, nha nghién cdu thi truong, :
marketing : . c . A e e

. nha thiét ké va chuyén gia tiép thi

. market
. designers,
. specialists

and

a well-equipped
. design software

complete the

. next two months

have the app developed and
“trong vong 6 thang

launched within six months

You have a meeting with your
manager in which he/she wants to

know the goals of the project.

How can you set goals?

hoan thanh cac giai doan phat trién
va th&r nghiém trong vong chin

_mot phong thi nghiém duoc trang
. bi tot va phan mém thiét ké :

: . ' hoan thanh giai doan nghién cdu
. research phase within the: == | . L L
: . thi truong trong vong hai thang tai

phat trién va ra mat Ung dung




Lesson Overview

- mOt nhém gébm cac nha phat trién

éa team of skilled developers,§
. QA testers, UI/UX designers, :
and a product manager.

kinh nghiém, ngudi kiém tra chat :
lugng, nha thiét ké giao dién ngudi

. dung/trai nghiém ngudi dung va |

 ngudi quan Iy san pham.

- a well-equipped lab and design :
. software
complete the market research
phase within the next two :
. months

launch the marketing campaign
. within the next two months :
. and run it for three months

mot phong thi nghiém dugc trang |

. bi tot va phan mém thiét ké.

. hoan thanh giai doan nghién ctu
. thi trudng trong vong hai thang téi

kh&i dong chién dich ti€p thj trong
vong hai thang t&i va chay du an |

. trong vong ba thang

. mot nhém gém cac nha chién luoc !

a team of marketing strategists,
. content creators, social media :
. managers, and data analysts

marketing tools and analyticsé
' software '

. complete  the  campaign :
. strategy and content planning :
- within the next month

Let's start with the project
- schedule. What's the timeline :
. for this project? :

ti€p thi, ngudi séng tao ndi dung, :
ngudi quan ly phuong tién truyén :

_théng xa hoi va nha phan tich dir

cOng cu ti€p thi va phan mém phan

hoan thanh chién lugc cho dy an :
va 1ap ké hoach ndi dung trong

thang t&i

Hay bit dau vdi lich trinh du an.
Thoi gian cho du an nay nhu thé
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éLets talk about the budget. :
: How much are we budgetlng
. for this project?

. Based on our initial
. budget of [budget] for this :
. project.

- What will we need in terms of : , e m aw N L

. Chung ta sé can gi vé nhan sy va :
other : ~, . , :
- cac nguodn luyc khac?

- personnel and

. resources?

. To  execute this
- successfully, we'll

. cross-functional

- including [personel].

- We've already

- we'll
. resources].

. milestone goals set?

be  using

- initial
- milestone].

. cost :
. estimates, we're proposing a

Project ' p& thuc hién du &n nay thanh
requlre a A Ve N A 7
. cong, chung ta can mot nhom da

' ¢ chirc nang, bao gobm [nhéan su].

: . |dent]f|(a_d - Chung ta da xac dinh dugc cac :
. potential team members within : . A y <
: L o  thanh vién tiém nang trong to :
. the organization. Additionally, : ‘. , oW O
- . churc. Ngoai ra, chung ta sé can tiép :
need access to [other: .~ ', ¢, .. N . :

. can vdi [cac tai nguyén khac].

: project :
. management software to track :
. progress and milestones. Our :
milestone is to [initial :
. chung ta la [cOt m&c dau tién].

. Hay ban vé ngan sach. Ching ta

dang du tru bao nhiéu ngan sach :

. cho du 4n nay?

Dua trén udc tinh chi phi ban dau
cba chang ta, chung ta dang dé
xué’t ngan sach [ngan sach] cho du :

: .+ Cubi cung, chung ta dang theo doi :
- Lastly, how are we tracking: <~ . O , L
: . tién d6 nhu thé nao va chung ta ¢o :
. progress, and do we have any i .~ A <

- dat ra muc tiéu quan trong nao :

Chung ta s& s dung phan mém :
quan ly du an dé theo doi tién do
va cac cdt moc quan trong. Cot
mo6c quan trong dau tién clda




