Lesson Overview

Analyzing a competitor

Imagine that you've researched your main

company's competitor and you want to

discuss what you've found out with your

colleague to improve your company's position

in the market.

What will you say about your competitor with

him/her?

[strengths].

i , . modt trong nhirng d6i thu canh
~one of our key competitors is ) ) . a1y el |
g . . tranh chinh cda chung téi la [tén
- [name of competitor]. They've |, e L o s
; . : . ~cla doi thu canh tranh]. Ho da &
been in the industry for [time] - . o .
: . . ~trong nganh dugc [thdi gian] va
- and have built a reputation for = __ .

- da tao dung dugc danh tiéng vé

- [diém manh].

providing extensive coverage

- and reliable network services

cung cdp vung phd séng réng va

~cac dich vu mang dang tin cay

offering trendy, high-quality
~dép thai trang, chat lugng

clothing and footwear

producing high-quality,
~innovative cars |

chuyén cung cdp quan 4o giay
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[name of competitor] seems to
primarily target [target
- customer]. :

business  professionals  and
“individuals who value seamless |
- connectivity and

reliability

network

fashion-conscious individuals
“who are looking for the latest
“trends and are willing to pay a
~premium for stylish clothing and
footwear

upscale consumers who value
luxury, cutting-edge technology,
~and are willing to pay a premium
- for top-notch vehicles

é[name of competitor] offers a

‘range of products, but their
flagship offering is [flagship]. It's |

~known for [flagship’s strengths].

éits consistent high-speed dataé
~and strong coverage in urban
~and suburban areas

[tén dobi thd canh tranh] du’c‘)'ngé
nhu nham muc tiéu chd yéu vao

- [khach hang muc tiéul.

cac chuyén gia va ca nhan kinh
~doanh coi trong két ndi lién mach
- va do tin cay cila mang :

nhitng c& nhan c6 y thic vé thoi
trang dang tim kiém nhirng xu
hudng mai nhat va san sang tra

- gid cao cho quan 4o va giay dép
- sanh diéu '

nhirng ngudi tiéu dung cao cap coi

trong sy sang trong, cdng nghé

tién tién va san sang tra gid cao

~cho nhiing chiéc xe dang cap nhat

[tén cda db6i thu canh tranh] cung
cap nhiéu loai san pham, nhung

~san pham chd luc cda ho la [hang |
- dau]. N6 dugc biét dén véi [diém
~manh ctia sdn pham chi luc]. '

dir liéu t6c dd cao nhat quan va
pham vi pha séng rong khap cac

khu vuyc thanh thj va ngoai 6
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“its chic designs, fashion-forward
features, and premium materials

advanced
top-tier
Customers
its safety

its elegant design,
features, and

~ performance.
frequently praise
features and comfort

‘They position themselves as
[description or identity].
However, they emphasize [key
- characteristics].

a premium mobile operator with
~slightly higher pricing than some
- competitors

the value of their service through
- consistent network performance
- and top-notch customer support

a premium brand with relatively
~higher pricing
éthe value of their products in

terms of fashion, quality, and the
- overall style experience

“a luxury brand with premium
- pricing
~the value of their cars in terms of

équality, performance, and the
- overall driving experience

thiét ké sang trong, tinh nang hop
thoi trang va chét liéu cao cap |

thiét ké trang nha, cac tinh nang

tién ti€n va hiéu suat hang dau.
Khach hang thuong xuyén khen
nggi tinh nang an toan va tién nghi -

Ho dinh vi minh 13 [ban sac]. Tuy
nhién, ho nhadn manh [cdc dac

- diém chinhl.
mo&t nha cung cap dich vu di dong

- cao cap véi muirc gia cao hon mot
~chit so v&i mot s6 doi thd canh

gia tri dich vu cda ho théng qua

hiéu sudt mang 6n dinh va ho trg

“khach hang hang dau

- mét thuong hiéu cao cdp véi mirc
- gid tuong ddi cao hon :

~gia tri sdn pham cla ho vé mat
thoi trang, chat lugng va trai
- nghiém phong cach téng thé |

mét thuong hiéu cao cap véi mic

-~ gid cao

gia tri cha nhimng chiéc xe cla ho

Ve chét lugng, hiéu sudt va trai
nghiém lai xe |
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| believe there's an opportunity - _,. .. . ) A oam :
: pp. Y - T6i tin rang c6 co hdi dé chung ta
for us to target a different . ~ R A . .
: ~nham dén moét phan khuc thi
-segment of the market. We | , , N
- ... truong khac. Chung ta c6 thé tap
specific - . . ¢ . :
- trung vao [phan khuc cu thé].

~could focus on[the

segment].

cost-conscious customers who

still want  reliable network
~services. Our emphasis could
~be on

compromising  on

affordable,
and footwear

providing
~clothing

budget-conscious
“We can emphasize affordability

o - khd nang chi trd ma khéng anh
~without compromising on style

“and quality.

cars. We can

- affordability

technology.

nhimg khach hang quan tam dén

- chi phi nhung van muén cé cac dich
“vu mang dang tin cay. Trong tam

affordability without
network -

clia chiing ta c6 thé 1a kha nang chi
trd ma khong anh hudng dén chat

lugng mang.

__cung cap quan 4o va giay dép hop
stylish . . s v s 5

for thoi trang, gia ca phai chang cho
consumers - ngudi tiéu dung cé ngan sach tiét
" kiém. Chang ta c¢6 thé nhan manh

hudng dén phong cach va chat

g : - nhirng ngudi tiéu dung quan tam
- cost-conscious consumers who = _ o x .
L : . .. dén chi phi nhung van mong muén
~still desire reliable, fuel-efficient . e , RV
' . nhirng chiéc xe dang tin cay, tiét
emphasize | ., A pia , , e
, - kiém nhién liéu. Chung ta c6 thé
without  ~,, . C o2 s
compromising on quality and nhan manh kha nang chi tra ma
~comp & On quUaly Nt hang anh hudng dén chat lugng

~va cong nghé.




