Lesson Overview

Handling difficult communicators

Imagine that you are a team
leader. You realize that there is a
difficult communicator in your
team. You need to talk to this
person.

What will you say to him/her?

. Hey, can | talk to you about . .. , . . A :
: y . 'y ~Nay, toi co thé ndi chuyén vai ban
. something that's been 7. . e e LA m
: . . ~vé diéu dang khién tdi ban tam
. bothering me regarding our ) . n ;
: ~trong ... cua chung ta khéng?

1am cham qua trinh ra quyét dinh
va tién bd cla chung ta :
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make it challenging for others
to share their ideas and
thoughts

“I've noticed that during our ...,
there are times when you tend
to [concern]. It can sometimes
- [effect]. '

critically evaluate ideas before
- we move forward with them

_ensure that our discussions :
. remain productive and focused

ensure that we don't focus too
“much on the specifics and
~ignore the overall picture

have a
contribute

strong desire to
“ensure that all team members
have an equal chance to
- express their opinions

1 understand that it's important
to [other's perspective], but at
the same time, we need to
~[your perspectivel.

khién ngudi khac gip kho khan

“trong viéc chia sé y tudng va suy
- nghicda ho '

T6i nhan thdy rang trong.., c6

nhirng lc ban c6 xu hudng [diéu

“ban tam]. N6 dbi khi c6 thé [hé

- danh gia nghiém tuc cac y tudng :
- trudc khi chdng toi ti€p tuc thuc
- hién chung :

- dam bao rang cac cudc thao luan :
- clla chung ta van hiéu qud va tap :

dam bao rang chung ta khong tap
~trung qua nhiéu vao nhirng chi tiét
~cu thé ma bd qua birc tranh tong
thé |

dam bdo rdng tat ca cac thanh vién

trong nhém déu cé co hdi binh
- dang dé bay td y kién cdia minh '

T6i hiéu réng né 1a quan trong dé
[quan diém cha ngudi khac], nhung
dong thdi, ching ta cling can [quan

- diém cda banl.
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| recognize that it's crucial toé
[other's perspective], but we
- also need to [your perspective]. -

Sestablish a system where we
“allocate specific time during :
_our discussions for raising |
. concerns and potential :
. contradictions

address potential risks without :
stopping the whole discussion

proactive

" encourage

more
. participation from
- during the

everyone :
idea generation :

uncover potential
. contradictions early on and
. address them collectively

designate specific
brainstorming sessions where
éwe focus on generating ideas
- without diving into every detail

- right away
- encourage Creative

~thinking

more
provide more context and
- explanations for your analysis
~when we do discuss the details

understand thought

. process better

your

- T6i nhan ra rang né la quan trong

dé [quan diém cla ngudi khac],
nhung ching ta cling can [quan

- diém cua ban].

Sthiét lap mét hé théong trong dé

ching ta phan bé thoi gian cu thé
trong cac cudc thdo luadn dé néu
lén m&i lo ngai va nhirng mau :

thuan tiém an

 gidi quyét cac rui ro tiém &n ma
. khdong dirng toan b6 cudc thao

khuyén khich su tham gia chdi dong
- hon ctia moi ngudi trong giai doan
- hinh thanh y tudng '

phat hién sém nhimg mau thuan |
titm an va giadi quyét ching mot :

. cach tap thé

- chi dinh cac budi lén y tudng cu thé
- dé chiing ta tap trung vao viéc tao
ra y tuédng ma khong di sau vao
tirng chi tiét ngay 1ap tuc |

cung cap thém béi canh va gidi

_thich cho phan tich cda ban khi
- chung ta thao luan chi tiét :

hiéu qué trinh suy nghi cCia ban tét |
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éallocate specific time during§
our meetings for |
brainstorming or idea-sharing
. sessions :
. everyone gets an opportunity
to contribute
. interruptions

without :

One idea | have is that we can
[solution].  This  way,
- ensure that [efficiency].

we

Additionally, it .
~beneficial to [solution]. This
- could help us [efficiency].

. work more smoothly as a

. team and produce better
. results on the project '

. I'm confident that
. enable us to ...

émake the Dbest choices foré
. sb/sth '

phan bé thdi gian cu thé trong cac :
cudc hop cla chung ta cho cac:
budi chia sé y tudng '

. moi ngudi déu c6 co hdi déng gop
. ma khong bi gian doan :

M6t y tudng ma tdi 6 1a ching ta
-6 thé [gidi phap]. Bang cach nay,
~chdng ta dam bao rang [hiéu

Ngoai ra, né c6 thé cé lgi cho [gii

phap]. Diéu nay c6 thé gidp ching

ta [hiéu qual.

lam viéc nhém sudn sé hon va tao

~ra két qua tot hon cho du an

T6i tin tudng rang... s& cho phép :

- chung ta...

dua ra nhirng lua chon tét nhat

. cho ai/cai gi

échén thanh coi trong déng gépé
. cUa ban :
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