Lesson Overview

Handling conflict

You have a conflict with a
colleague  regarding  task

delegation.

How can you handle conflict?
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consider our individual

clear communication about our
and workloads :
' ta tranh dugc nhitng hiéu lam

. preferences
- would help
- misunderstandings

us avoid

improve our
“methods to avoid confusion (a
“verb phrase)
establishing
channels for working updates
and setting expectations could
help prevent
misunderstandings (a clause)

éWe do have a common goalé
“that we both want ... :

communication

consistent .. .., . B L
thiét lap cac kénh nhat quan dé

. xem xét nhiéu hon vé diém manh
. strengths more when assigning :

clia tirng ca nhan khi giao nhiém vu

viéc trao d6i ré rang vé sd thich va
khoi lugng cong viéc sé gilp chung

cdi thién phuong phap giao tiép

~cla ching ta dé tranh hiéu lam
(Mot cum dong tir) |

- cap nhat cong viéc va dat ky vong
6 thé gilp ngan nglra hiéu lam
- (moét ménh de) :

Chudng ta c6 mot muc tiéu chung

~ma ca hai déu mong mudn...
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our team to function smoothly
- and deliver quality work :

our team to be well-informed
and on the same page. |

1'd

like to suggest that we§

schedule  regular meetings,
. maybe at the start of each
- week, to discuss our individual
workloads and preferences

rotate responsibilities
~occasionally to help everyone
- develop new skills

. create a shared project calendar :
where we schedule regular
. updates and progress reports

. nhém cla ching ta hoat déng§
. tron tru va dat dugc hiéu qué§
- cOng viéc :

nhém clia chdng ta dugc théng tin

- day da va c6 cung quan diém.

lén lich cac cudc hop thu’dngé

xuyén, c6 thé vao dau mdi tuan,
- dé thao luan vé khéi lugng cong
~viéc va sd thich ca nhan |
thuong xuyén ludn phién nhiém
vy dé giip moi ngudi phat trién
- cac k§ nang mai |

tao lich dy an chung dé ching ta :
|én lich cap nhat thudong xuyén va

. bao céo tién do
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éset clear expectations for
. response times in emails and

getting crucial information

. So, we're all on the same page

It seems like we're aligned with

. the idea that ...

have a weekly meeting to talk
~about workloads and
preferences, and we'll also

task allocation
establish  a

. in communication

Hi [name], I've been thinking
issue we've been
. having with [conflict name]. Can
- we talk about it and find a way :
. thién tinh hinh khong?

- about the

to improve the situation?

shared project
- calendar for updates and set:
. expectations for response times :

. dat ky vong rd rang vé thdi gian
. phan héi trong email va tin nhan :
. messages to avoid delays in:

dé tranh su cham tré trong viéc |

nhan théng tin quan trong

Vi vay, ching ta déu dong y rang
. chingtasé ...
Vi vay, ching ta déu dong y rang -
. ching ta sé.. :
Vi vay, ching ta déu c6 chung °
. quan diém rang ... '

C6 vé nhu ching ta déu dong tinh |

VG y tudng rang ...

t6 chirc cudc hop hang tuan dé
“thdo luén vé khéi lugng céng viéc
va s& thich, dong thai ching ta
“introduce a rotation system for

cling sé& gi6i thiéu hé théng luan

- chuyén dé phan b6 nhiém vu

thiét 1ap lich du &n chung dé cap :
nhat va ddt ky vong vé thdi gian :
phan hoi trong giao tié€p :

Xin chao [tén], to6i dang suy nghiveé
nhitng van dé chang ta dang gip
phai vé&i [tén xung do6t]. Chung ta
c6 thé noi vé no va tim cach cai |
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I'm glad you brought it up,
' [name]. I've also noticed that :
beené
- causing problems. Let's discuss
it and see if we can work things .
: dugc moi viéc hay khong.

[conflict name] has

In my opinion, | think that our
[conflict name] process isn't as :
- ta khdng hiéu qua nhu mong dai. :

éeffective as it could be. We

. might need to [a verb phrase :
- bay té y kién].

. expressing an opinion].

| understand your point, [name].
. From my perspective, [ a clause
. express an opinion].

It seems that we both want [find :
- common ground]. Our shared
is to make our team
. chung ta thanh cong.

- goal
. successful.

. toward the same objective.
What if we tried to [propose a

~solution]?

could [propose a solution].

a great

- we'll [agree on a solution]

| solution. It
- ensures we're all on the same
| - chung quan diém.

T6i rat vui vi ban dd nhac dén dieu :
dé, [name]. T6i cling nhan thay :
rang [tén xung dot] d3 gdy ra mot
s6 van dé. Hay cung thao luan va
xem liéu ching ta c6 thé gidi quyét :

Theo y kién cla t6i, toi nghi rang
quy trinh [tén xung d6t] cla chang

Chuing ta c6 thé can [cum dong tir

. T6i hiéu quan diém cua ban, [tén]. :
. Theo quan diém cua tdi, [ménh dé :
bay té y kién]. '

Cé vé& nhu cd hai ching ta déu
muon [tim diém chung]. Muc tiéu :
chung cla chdng ta la gip nhom .

You're right. We're all working ~Ban nol dung. Chung ta deu dang.

~1am viéc hudng t&i cing mot muc

Diéu gi s& xdy ra néu ching ta 6
- gang [dé xuat mot gidi phapl? |
" T6i thich y tudng d6. Ngoai ra,

I like that idea. Additionally, we PR A
- chung ta c6 thé [dé xuat mot giai |

D6 1a mot giai phap tuyét voi. N6
dam bao tat ca chung ta déu

| . Vi vay, ching ta déu dong y rang
- So, we are in agreement that |, Y Ng " g)j g
~chdng ta s€ [dong y vé mot giai
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| | believe this approach will TOi tin rang cach ti€p can nay sé
52 enhance our teamwork and the nang cao tinh than dong doi va
: - quality of our work. - chat lugng cong viéc cla ching ta.

. . T6i rat vui vi chdng ta da ndi vé
- I'm glad we talked about this, @ _. . <z :
: , - diéu nay, [name]. Hay ap dung :
. [name]. Let's put these: . , N ~
: . . . . nhirng giai phap nay vao thuc té :
. solutions into practice and: . _, N . A .
: , :va dam bao sy thanh cong cua :
. ensure our team's success: . A ,
: . : nhdm chdng ta qua sy cdng tac :
. through collaboration. : :

. v&i nhau.




