Lesson Overview

Choosing a suitable acquisition

Imagine that you are a director, and

you have a meeting with another

director to discuss aspects to consider

when choosing a suitable acquisition

of a company.

What will you consider when choosing

a suitable acquisition of a company?

: I've
. considering  the idea

acquisition in this sector?

_ a great strategy,: ., .. N - N
: . : D6 la mdt chién luge tuyét vdi, !
: [name]. When it comes to @ _, e e N
: . . [tén]. Khi n6i dén viéc mua lai mét
. acquiring a company, there : ", VR :
: : . cOng ty, c6 mot sbé khia canh quan
. are several crucial aspects to : o , :
: . trong can xem xét.

. consider.

Xin chao [tén], t6i dang can nhacy

acquiring a [type of company] - tudng mua lai mot [loai cong ty] dé
. galyp p y : nang cao hoat ddéng kinh doanh :
. to enhance our business.: |, , , A A
: . cua chung ta. Chung ta nén can :
. What are the key aspects we : - , S :
: ey : nhac nhirng khia canh gi khi lya:
. should be thinking about : . . :
: . . . chon thuong vu mua lai phu hgp :
: when choosing the right : - s :
: . trong linh vuc nay la gi?
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. Firstly, the

. company's [name of aspect 1]
- align  with  our
. business goals and innovation
. strategy?

Definitely,  we
~ [description 1].

| understand. What about the | _,. Higu. Con Ttén cda khi .
. [name of aspect 2] behind the : Toi hi€u. Con [ten cua khia canh -
: - 2] dang sau cong ty thi sao? :

. company?

[name of aspects 3] is equally
. important, | assume?

Absolutely. We

. [description 4].

5 and
. considerations
. market

. competition

positioning

- Th& nhat, [tén khia canh 1] cda :
. cong ty muc tiéu cd phu hgp vdi |
long-term :
- chién lugc d6i méi cla chung ta

muc tiéu kinh doanh dai han va

~ Chac chan, chdng ta can [miéu ta

Toi cho Ia [tén cac khia canh 3]
- cling quan trong khdng kem? :

[tén khia canh 4] rat quan trong
- phai khéng? :

Chic chan rdi. Chdng ta nén
~[miéu ta 4]. '

. Can nhic vé mat phap ly va quy

édinh vi thi trudong va sy canhé
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éensure that their technology
. complements  our

- our future goals

. evaluate their skills, expertise, : _, e s R N
: : o . danh gia k§ nang, chuyén mén cua :
. and whether they're willing to : « i A TR
: - ho va viéc liéu ho ¢ san sang g lai :
the : . . A :
. sau khi mua lai hay khéng

. stay on board after

. acquisition
the

revenue
and

. investigate
. company's
. profitability,
. stability

. conduct a thorough review of i . | e L 1 A
. tién hanh xem xét ky ludng viéc

regulatory : ) , ar s L
including tuan thu phap luat va quy dinh
- , & . cla ho, bao gobm quyén s& hitu tri -
- intellectual property rights and : . | . A N
: . tué va moi vu kién dang cho xu ly

étheir legal and

. compliance,

- any pending lawsuits

. ensure that
. complements

their
our

éevaluate their creative talent,é
content :

their experience in
. production, and whether
they're open to collaborating
. with our team post-acquisition

analyze the media company's: . e .
; y P f{)r . phén tich thi phan cua céng ty

.. itruyén thoéng, tiém nang phat
and the competitive : 7 . 3 :
. trién va bdi canh canh tranh

market share,
. growth,

. landscape

potential

content :
current |
. operations and helps us reach
our future objectives

. ddm bao rang céng nghé cla ho :
current :
. operations and helps us achieve :

bd trg cho hoat ddng hién tai cla :
ching ta va giup chung ta dat

- dugc cac muc tiéu trong tuong lai

. diéu tra dong doanh thu, lgi
streams, : A s o . . .

, . nhuan va su 6n dinh tai chinh cua
financial : A :
. cOng ty muc tiéu

dam bao réng ndi dung ctia ho bs
trg cho cac hoat déng hién tai cla

_ching ta va gilp ching ta dat
. dugc cdc muc tiéu trong tuong lai

danh gia tai nang sang tao cua ho,
kinh nghiém clGa ho trong san

- xudt ndi dung, va liéu ho c6 san
- sang cdng tac véi nhém clia ching
. ta sau khi mua lai hay khéng '
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~conduct a  comprehensive |
review of their legal and
regulatory standing, including
~content  rights, intellectual

property, and any legal disputes

. ensure that their real estate :
. assets are in
. current operations

contribute to our future goals

line with our :
and :

. assess their experience, :
. knowledge of the real estate |
. industry, and whether they are :
- willing to stay on board after :

. the acquisition

- examine the target company's '
real estate assets, rental
- income, expenses, and financial :
. stability 5
“analyze the target company's
“market  presence,
potential, and the competitive |

growth

élandscape in the real estate
~industry

. Thanks, [name]. We'll make sure
. to consider all these aspects
. when evaluating potential [type :
of company] acquisition. :

tién hanh danh gia toan dién vé vi

thé phép Iy va quy dinh cla ho,
~bao gébm quyén ndi dung, quyén
s hitu tri tué va moi tranh chdp

- dadm bao rang tai san bat dong
- san clia ho phu hop véi hoat déng
. hién tai cda chung ta va déng gép
- vao cac muc tiéu trong tuong lai
. clia chdng ta :

- danh gia kinh nghiém, kién thurc
. clla ho vé nganh bat déng san va
- viéc lidu ho c6 sdn sang & lai sau
. khi mua lai hay khong :

ki€ém tra tai sdn bat dong san, thu
nhap cho thué, chi phi va sy 6n
dinh tai chinh cta céng ty muc

phan tich sy hién dién trén thi
trudng, tiém nang tang trudng va |
~b6i canh canh tranh trong nganh
bt dong san ctia cong ty muc tiéu

Cam on, [tén]. Chung ta s& dam
bdo xem xét tat ca cac khia canh
nay khi danh gia viéc mua lai [loai :

- cOng ty] tiém nang.
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. You're welcome, [name]. . Khong c6 gi, [tén]. Téi tin tudng
. confident that with the right | réng véi chién lugc ddng dan va .
. strategy and due diligence, we | sy tham dinh ky ludng, chung ta
- can make a successful addition : c6 thé b6 sung thanh céng cho :
to our business. hoat dong kinh doanh cdia minh.
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