Lesson Overview
SWOT analysis

N © Imagine that you and your manager
| have decided to have a conversation
about the pros and cons of the idea
you've come up. You propose using
- SWOT analysis to help him/her make an
- informed decision.

- What will you say during the discussion?

Hey, I've been thinking about Nay, t6i dang suy nghi v& [
[idea], and | thought it might be - Y, tol [dang sy maht y
4 eood idea to do a SWOT tudng] va téi nght co [é nén thuc
4 8% o ~hién phan tich SWOT dé xem liéu
~analysis to see if it's worth 7 ", . R :
: : - no c6 dang theo dudi hay khéng.
~pursuing. : ;

écollaborating with  another hgp tac véi moét cong ty khécé
- company on our next project  trong du an tiép theo |

- Biém manh cla [y tudng] la gi?

éWhat are the strengths of

éWeII, | think one of the Cha, toi nghi moét trong nhﬁ’ngé
strengths is that [strength 1]. ~ diém manh d6 la [diém manh 1].
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éa new logo could help us stay
“relevant in the market and catch
the attention of potential
- customers

it might energize our existing
- customer base

_it's a unique and innovative idea;
| haven't seen anything like it in
- the market

“we have a team with good skills .
and experience to develop it

~we could combine our resources
- and expertise with theirs

it could open up
- opportunities and markets for us

How about weaknesses? Are
there any potential challenges or
- drawbacks? '
One weakness could be that
[weakness 1]. '

~our current customers might not
~recognize us immediately

it could be a challenge to
“manage the costs of rebranding
Eand updating all our marketing
materials

mot logo méi c6 thé gitip ching tdi

duy tri su phu hop trén thi truong

va thu hat sy cht y cla khach
hang tiém nang |

N6 c6 thé tiép thém sirc manh cho

- ¢ s& khach hang hién tai

- d6 1a moty tudng doc déo va sang
tao; TOi chua thdy th&r gi giéng
- nhu vay trén thj truong |
ching ta c6 mét doi ngl c6 kj
nang va kinh nghiém t6t dé phat
triénnd
- chiing ta c6 thé két hgp cac nguon
~luc va kién thirc chuyén mén cia
- minh vdi ho

N6 ¢6 thé md ra nhirng co hdi va
~thi trudng mdi cho chung ta :

Con diém yéu thi sao? C6 bat ky
thach thdrc hodc han ché tiém an

- nao khéng?

khach hang hién tai clia ching ta
6 thé khéng nhan ra ching ta
- ngay lap tuc '

viéc quan ly chi phi d6i thuong

hiéu va cap nhat tat ca tai liéu tiép -

“thi cla ching ta c6 thé 13 mot
thach thirc :
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“we need the substantial initial
~funding required for extensive

research and development

it could be a challenge to
~viéc tiép thi va giai thich cho khach
it's

MG

“market and explain to
- customers because

- something completely new

“teams and strategies

“we might have to share the
and

_project's control
- decision-making

‘Do you see any potential
~growth or opportunities for

this idea?

Its  also  a
[opportunity 2].

create a buzz around our
brand, especially if we do it in
our

"a way that involves
- customers and engages them

~open up new markets and

- customer segments for us

learn from their expertise and

~improve our own skills

chance to

chdng ta can nguon tai trg ban dau
dang ké can thiét cho nghién clru va

- phat trién sau rong

no6 co6 thé la mot thach thirc d6i vai

hang vi n6 1a mot thi hoan toan

: : - xung dot trong van hoéa cong ty
~a clash in company cultures or | . . A O
N . - hodc phong cach lam viéc khac
different working styles may LR s L2 X e
: : . - nhau ¢6 thé doi héi n6 luc dé thong
necessitate effort to align our .~ . C i e
; - nhat cac nhém va chién lugc cua

chung ta

chiing ta cé thé phai chia sé quyén
kiém soat va ra quyét dinh cla du

Ban c6 thdy tiem nang phéat trién
hodc co héi nao cho y tudng nay

tao tiéng vang xung quanh thuong
hiéu cda chdng ta, dac biét néu
ching ta thuc hién theo cach thu

“hut khach hang va gan két ho

md& ra thi trudng va phan khl]Cé
- khach hang méi cho ching toi :

hoc héi tir chuyén mdn clda ho va

- nang cao k¥ nang clia chung ta
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~changes in  our
-~ strategy or target audience

take off if we get
because there's a
- demand
- something like this

partner with other businesses hgp t
- dé ho trg phan phéi

to help with distribution

foresee for this idea?

We also need to be cautious
[maGi de doa 2].

about [threat 2].

the recognition

~current logo

how change

~negative reactions

éother companies might try toé
: - sao chép né

any changes in regulations that
~could affect our product or
~hoac linh vurc cla chung ta

~industry

it right
growing
in the market for

: and
- reputation we've built with our
logo hién tai cla minh

| ~diéu chinh hinh anh thuong hiéu
~align our brand image with any
business
kinh doanh hodc déi tuong muc

cUa chung ta cho phu hop véi bat
ky thay d6i nao trong chién lugc

thanh coéng néu chdng toi lam
dung vi nhu cau trén thij truong
cho nhimg th& nhu thé nay ngay

~cang tang

hgop tac vai cac doanh nghiép khac

- “Cubi cling, nhitng méi de doa nao
- Finally, what threats do you d6i Vi y tudng nay ban co thé du

doéan dugc?

M6i de doa tiém tang la [mé&i de

Chung ta cling can than trong vé

danh mat su céng nhan va danh
ti€éng ma ching ta da xay dung vdi

communicated to avoid any cach s thay doi duoc truyen dat

- dé trdnh moi phan &ng tiéu cuc

cac cong ty khac cé thé 6 géng

bat ky thay di nao trong quy dinh
c6 thé anh hudng dén san pham
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lose some of the resources and

- capabilities we've relied on

150, to sum it up, [idea] has Vi vay, tom lai, [y tudng] cé diém
[strengths , , o .S :
: . : “manh ¢ [tobm tat diém manh]
- summary] but carries the risk of g f e
: - nhung lai tiém an nguy cao [tdm tat -
- [weaknesses summary]. There L. . © . L e e 5
_ opportunities in d|'em yéul. Comnhu’ng co hol trong |

but [tom tat co héi], nhung c6 mbi de
there's a threat of [threats doa trong [tom tat cac moi de;

- strengths in

~are
[opportunities summary],

- summaryl.

“the uniqueness and our skilled
: ~clachdngta

high
~challenge of marketing and
~explaining the product

initial costs and

a growing market and potential :
- cadc mdi quan hé déi tac tiém nang
regulatory

- partnerships
- competition
- changes

and

industry reputation and added

resources

Epotential culture clashes and
- shared
-~ challenges

~accessing new markets and
- learning from their expertise

overdependence and potential
resource loss if the partnership
- - ddi tac két thuc

the

decision-making

phu thudc qua mirc vao ddi tac
~cla chdng ta :

mat di mot s6 tai nguyén va kha

- nang ma chung ta da dua vao

sy doc dao va doi ngl lanh nghé

chi phi ban dau cao va thach thurc

trong viéc tiép thi va gidi thich san

mot thi trudng dang phat trién va

canh tranh va thay d6i thuong

danh tiéng cdia nganh va nguén luc

- xung dét van hoéa tiém &n va

nhig thach thic ra quyét dinh

tiép can cac thi trudng mdi va hoc
- hai tir chuyén mén cdia ho '

sy phu thudéc qud mdic va khd
nang mat nguén luc néu quan hé




