Lesson Overview

Giving business advice to a company

ADVISORY

éGood morning, [name]. Ouré
. company has been facing :
advice] :

. some [area of
. challenges. Can you give us
. advice, please?

Definitely, [namel].

. advice] to  drive
. business's success.

You are a consultant, and you have
a conversation with a manager of a
company in which you will give
business advice to his /her
company.

How will you give business advice to

a company?

Chao budi sang, [tén]. Cong ty
chung t6i dang phai déi mat véi .
mot sé thach thdc vé [linh vuc tu

- van). Ban c6 thé cho chung toi 161 -
khuyén duogc khong? |

' . Chac chan réi, [tén]. T6i rat vinh du
: . dugc c6 mat ¢ day dé dua ra loi :
- honored to be here to give : A ~ :
: : . . khuyén vé viéc nang cao [linh vuc :
- advice on enhancing [area of : . A\ N , 2 :
: 101 khuyén] nham thuc day su :
your : A ‘A >

. thanh cdng cho doanh nghiép cua :
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Let's start with [name of advice].
. You should [description].
éWhat advice do you want toé
. share with me?

éRegarding [name of advice], |
- suggest that you [description].
Thank you for your suggestion.
. It's so helpful and practical.
Additionally, in terms of [name
. of  advice],  think
- [description].

about

. This is excellent advice, and I'm
. eager to hear more advice.

éOn the subject of [name of
gadvice], | would advise you to
. [description].

éemployee satisfaction ~ and

. retention

understanding  your  target
- market |
meeting

. expectations

our

customers' :

Hay bat dau véi [tén 15i khuyén].

. Ban nén [miéu tal.

Ban muén chia sé véi t6i 10i

- khuyén nao?

Ve [tén 1&i khuyén], toi khuyén
- nghi ban [miéu ta]. '

Cam on ban da gogi y. N6 rat hitu

- ich va thiét thuyrc.

- Ngoai ra, vé [tén |Gi khuyén], hay
- nghivé [miéu ta]. :

Pay 13 18 khuyén tuyét voi va toi

“mong muén dugc nghe thém 15i

V& chd deé [tén 1&i khuyén], toi
- khuyén ban nén [miéu ta]. :
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handling customer complaints
. khach hang

- and issues

. customer needs

. preferences

highlight
- culture,

your
values,

. use structured

evaluation of candidates

- creating  a

. new hires
. company

adapt to
culture and

. encourage
. communication

. managers and employees

company's -

and
- opportunities for growth in your
job postings to attract top talent

interviews to :
. ensure a more comprehensive :
. vién toan dién hon

comprehensive . . .
: : - tao ra mét chuang trinh gidgi thiéu
: onboarding program to help: | o R - A
: our | toan dién dé giup nhirng nhan :
i/heir . vién mdi thich ng véi van hoa :
. cOng ty clia ban va vai tro cla ho.

x{r ly cac khi€éu nai va van dé clda

éxéy dung long trung thanh cula
khéch hang |
xu huéng va thay déi cta thj
. truong '

néu bat van héa, gia tri va co hdi
phat trién cla cong ty ban trong
cac tin tuyén dung dé thu hat
nhan tai hang dau :
s dung cac cudc phdng van cé
cdu truc dé dam bao danh gia ung :

- khuyén khich giao tiép cdi md va .
and provide
- conflict resolution training for
: nhan vién

cung cdp dao tao dé gidi quyét :
xung doét gilra ngudi quan ly va .
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. gather information about their :
use |
. surveys, feedback forms, and :
. customer interviews to collect :

éneeds and preferences;

valuable data

_ personalized
recommendations or exclusive
past :
cong ty ban

. offers based on their
. interactions with your company

étraining your team to listen
~actively, resolve

professionally, and
unhappy customers

-~ satisfied ones

turn
into

. or thank-you notes

éperform a SWOT analysis to |

- evaluate  their

éthreats to build your

- adjusting your production costs - , . L 2 pr s e
: ) &Y p. . diéu chinh chi phi san xuat va gia :
- and market prices based on: . , . . . o
: and trén thi trudng dua trén phan hoi
- cla thj trudng va canh tranh :

. market feedback

competition

thu thap thong tin vé nhu cau va
s& thich cdia ho; str dung khéo sat, :
biéu mau phan hoi va phong van !
khach hang dé thu thap dir liéu c6 -

dua ra dé xudt dugc ca nhan hoa
hoac uu dai doc quyén dua trén :
twong tac trudc day cla ho vdi

~ dao tao d6i ngli clia ban biét lang
issues

nghe tich cuc, gidi quyét van dé

- mot cach chuyén nghiép va bién
nhirng khach hang khong hai long
- thanh nhitng khach hang hai long

show appreciation to your loyal the hien sw danh gia cao doi voii
: PP y y . khach hang trung thanh cda ban :
. customers through exclusive @ | , o N
: . thGng qua cac uu dai déc quyén, :
. offers, early access to products, : n A s s o
: . quyén truy cap sém vao san pham :

hoac dua ra |6i cam on

- : . . xac dinh cac xu huédng mdi ndi va :
. identify emerging trends and : o 2L , o opial
: , . su thay d6i s@ thich cua ngudi tiéu :
. changing consumer preferences : :

. thuc hién phan tich SWOT dé :
strengths, | _, L g e :
: o . danh gia diém manh, diém yéu, ca :
. weaknesses, opportunities, and : .. > . , s

: hdéi va mbéi de doa cua ho nham :
own : . > A :
: : . xay dung chién lugc cua riéng ban
. strategies and help you stand @ 7 PN :
: . va giup ban ndi bat
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gather  customer

they align  with

expectations

éThank you, [name], for youré
start -
implementing these strategies |

“valuable advice. We'l

right away.

. You're  welcome,

. advice] can

. success. If you have
. questions or need
. assistance, feel free to reach

feedback
“through surveys, focus groups,
~and online reviews to ensure
customer

~doi ctia khach hang

[name]. :
Remember, effective [area of
significantly
- contribute to your company's
| any
further
thém, vui long lién hé.

thu thap phan hoi ctia khach hang
théng qua khdo sat, nhéom tap
trung va danh gia truc tuyén dé
dam bao chuing phu hop véi mong

Cam on [tén] vi 16 khuyén quy gia
cla ban. Chudng t6i sé bat dau
thuc hién cac chién lugc nay ngay

Khong c6 g\, [tén]. Hdy nhd rang, :
[Iinh vuc tu van] hiéu qua cé thé :
gop phan dang ké vao su thanh
cdng cla cong ty ban. Néu ban cé
bat ky cau héi nao hodc can ho trg :
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