Lesson Overview

Managing risks

. Financial risk is the potential @ _,. C L . N 2 |
: p. ..+ Rui ro tai chinh la nhirng hau qua :
financial : |, . e :
: . . tai chinh tiém an bat lgi ma doanh :
. consequences that a business : A N A
: e . i nghiép phai déi mat do hoat dong :
. faces as a result of its financial : . = ., , . :
: . tai chinh cda minh.

. adverse

. activities.

Liquidity risk is the risk that a

. company may not
- enough cash to meet
. short-term financial
. obligations and operational

Credit risk is the risk that a

business may fail to meet its
financial obligations by not
. repaying borrowed funds.

have :
its :

Your company has to encounter
some risks. You have a discussion
with your colleague to find a way
to manage the risks.

How can you manage risks?

RUi ro thanh khodn la rdi ro ma
moét cong ty khong cé da tién mat |

. dé dap Ung cac nghta vy tai chinh :
. ngan han va nhu cau hoat déng :

. needs when they become : khidén han.

RUi ro tin dung 13 rdi ro ma doanh

nghiép khéng dap ung dugc cac
. nghia vy tai chinh clia minh do .
. khdng tra dugc von vay. |
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~ Currency risk is the risk that a _,. a A s A A
: - Ruiro tién té la rui ro ma mét cong
due to N o a
: . , ty phai déi mat do sy bién dong
~fluctuations in exchange rates -, " . ., . O, 7, e
: : . Cuatygia hoi doai gitra cac loai tién
- between different currencies , . A .
; L . ~té khac nhau khi thyc hién giao
- when conducting international = X :
: ~dich quoc té.

company faces

A risk assessment matrix is a
cu tryc quan dugc sir dung dé
risks in a
6 hé théng.

visual tool used to evaluate
~and  prioritize
- systematic manner.

. Market risk is the potential :
. financial loss that a company :
adverse :
. movements or fluctuations in :
- tai chinh.

faces due to

. financial markets.

éSuppIy chain  risk is

. services.

. Transportation bottlenecks are : ., = . . T o
: - . ... . Nutthatvan chuyén la nhirng diém :
. specific points or areas within : o :
: . ... hoac khu vuc cu thé trong mang :
. the transportation and logistics : ;. . .7 . . . L
: - luwdi van tai va hau can, noi ma :
- network where the smooth : . N . , L,
: : , . dong luu théng hang hda bi can :
is hindered, | , ° x » N x :
. . tro, dan dén sy cham tré trong :
in delays to the: x. , :
. chudi cung ung.

. flow of goods
. resulting
. supply chain.

A product

. company or business.

portfolio is a:
- collection or group of products :
~and services offered by a
hoac doanh nghiép.

Ma tran danh gia rui ro la mot cong

danh gia va uu tién rdi ro mot cach

RUi ro thi trudng la ton that tai :
chinh tiém &n ma mot cong ty phai :
d6i mat do nhirng chuyén déng bét
loi hodc bién dong trén thi trudng :

; L . RUi ro chudi cung Gng 1a nhitng :
. potential disruptions that can: o s 2
Eimpact a company's supplyéglan doa’n tiém an cé trle anh;
: : ) . hudng dén hoat dong chudi cung :
. chain operations, leading to : tne cia cb X ax e
- . . . i Ung cua cong ty, dan dén su gian :
- disruptions in the production : : A i
: o . doan trong san xuat va phan phdi :
. and distribution of goods or : hang héa hoac dich vu :

Danh muc sadn pham la mot tap |
hop hodac nhém san pham va dich !
vu dugc cung cép bai mot cong ty
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- [namel],

. our company. |It's
- increasingly  crucial as

| you suggest we start?

. You're
. name]

right, [name].

. stability and growth.

| think we should [identifyingé
. the risk]. |

look at liquidity risk, credit risk, :
- and currency risk as some of§
. tam chinh

. the primary concerns

- look at risks related to market
fluctuations,
. consumer

. competition

preferences, and

I've been concerned : ., N Lo A
: , : . i [tén], t6i lo ngai vé viéc quan ly [tén :
. about managing [risk name] in : ~," R ) , :
: . rui ro] trong céng ty cua chung ta. :
become: , .| 2 A :
we | N6 ngay cang trd nén quan trong :
; . - khi chung ta ti€p tuc md& réng. Ban '
. continue to expand. Where do : ., ", BN :
: . goiy chung ta bat dau tu dau?

risk o A " N
: . Ban noi dung, [tén]. Viéc quan ly :
management s . .. R e :
: . i [tén rui ro] la diéu can thiét cho su :
. essential for our company's @, . < x " > A :
: .+ 6n dinh va tang truang cua cong ty :
Let's : ., A, . ;o
; : : gy . i chung ta. Hay bat dau bang cach :
. begin by identifying potential : ~, S N s . a :
L . xac dinh nhirng rui ro tiém an. Suy '
- risks. What are your thoughts : . S oA 3N :
: . nght cua ban vé diéu nay la gi?

xem rudi ro thanh khoan, rui ro tin :
dung va rui ro tién té l1a méi quan

. xem xét cac rdi ro lién quan dén
changes iné
. thich cdia ngudi tiéu dung va su
. canh tranh :

bién dong thi truong, thay déi s&
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look at risks related to supplier
- disruptions, transportation
bottlenecks, and geopolitical
issues that might affect our :
supply chain '

Now, once we have a list ofé
. these risks, how should we
- analyze them?

- understand  the underlying :
. causes, potential
consequences, and how these
. risks might impact our financial

. health and operations

understand their underlying
. causes, potential
consequences, and how these
' risks might impact our market
presence and profitability '

- understand their underlying
causes,
. consequences, and how these :
risks  might impact

éproduction, distribution,
- ultimately, our ability to meet :
. customer demands

potential :

our :
and :

xem xét cac rui ro lién quan dén sy

- gidn doan cla nha cung cap, tic

ngh&n van chuyén va cic van dé
dia chinh tri c6 thé anh hudng dén

- chubi cung Ung clia chiing ta

Bay gi%, khi da 6 danh sach nhitng -

. rdi ro nay, ching ta nén phan tich
- chdng nhu thé nao? '

hiéu cac nguyén nhan co ban, hau

. qua tiém an va nhirng rdi ro nay co |

thé dnh hudng nhu thé nio dén :

_tinh hinh tai chinh va hoat déng :
- cla chungta :

hi€éu nguyén nhan co ban, hau qud !

- tiém &n va nhimng rdi ro ndy c6 thé

dnh hudng nhu thé nao dén sy
hién dién va lgi nhudn trén thj

- trudng cla chidng ta

- hiéu nguyén nhan co ban, hau qua
- ti@m an va nhing rdi ro nay cé thé
. anh hudng nhu thé nao dén hoat !
. dong san xuat, phan phdi va cudi
. cung la kha nang dap ang nhu cau
- khach hang clia ching ta :
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That sounds like a logical
_approach.  What
. evaluating these risks?

about

We could

with this evaluation

tools like

. research,

. use

- analysis,  and

planning

likelihood of each risk

That makes sense. Once
. we've evaluated the
- what's the next step?

 After evaluating the risks, we
: & h . Sau khi danh gia ruiro, ching ta
em: ., e A
hould . can xu ly chung mdét cach hiéu
should i , A roa s o

. qua. Chung ta nén [xu ly rdi ro].

treat
. effectively. We
. [treating the risk].

need to

market : .. o
.. st dung cac cbng cu nhu nghién :
competitive : _ . N :
. i cau thi trudong, phan tich canh :

scenario : :

C6 vé nhu day la mot cach tiép
can hop ly. Con viéc danh gia |

. nhirng rdi ro nay thi sao?

[evaluating the :

: , _ i str dung ma tran danh gia rui ro :
. use a risk assessment matrix : = _ " T L
: o - hoac cac céng cu tuong ty dé :
. or similar tools to help us: ] . o
: . giup chung ta thuc hién viéc

- danh gia nay

tranh va lap ké hoach kich ban

: _ _str dung ma tran danh gia rui ro :
. use a risk assessment matrix : " 2 ..
: - . hoac cébng cu tuong tu dé giup :
. or a similar tool to help us: | , ] o
: _ _ . chung ta dinh lugng muc 4o :
. quantify the severity and : A S Lz . :
: . nghiém trong va kha nang xay ra :

. cha tungruiro

risks, :

biéu d6 hgp ly. Khi chdng ta da
danh gia rui ro, budc tiép theo la




. develop detailed mitigation

31

. Lastly,
. management

. stay

. assessment.
- include?

. You're
. includes [evaluating the risk].

: , - Pong vy, [tén]. Vi vay, v&i nhing
. Agree, [name]. So, with these : ,g yN [ten] X . gi
: : . . . . budc da dugc thuc hién, c6 ve nhu :
36 steps in place, it feels like we : :
- have a solid plan for managing - ~ . °.. ., ., . . :
: . chac dé quan ly [tén rdi ro] trong :

- cong ty clia chung ta.
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éplans; consider options
. diversifying our investments;
. maintain adequate cash

. screening

. diversify our product portfolio;
5 . conduct market research to
32

ahead of

- diversify our product portfolio;
. conduct market research to
33 stay
: . preferences;
. pricing strategies to respond to
. fluctuations

of
and

ahead

to ensure our
efforts

right, [name].

. [risk name] in our company.

risk i ... o aa \ < :
are | Cudi cung, dé dam bao no luc:
: : . - quan Iy rdi ro c6 hiéu qua, chung ta :
34 effective, we should regularly : d y -4 9 5
. review and update our risk : R , e , X :
: : . i nhat danh gid rdi ro cua minh. :
What does this: .7 . - \ :
- Biéu nay bao gom nhirng gi?

This :

. xay dung ké hoach gidm thiéu chi
like : tiét; xem xét cac lua chon nhu da :
- dang hda cac khoadn dau tu cda :
- chang ta; duy tri du trir tién mat :
reserves; and manage credit :
 risk through better customer :
hon

. da dang hoa danh muc san pham
. clia chling ta; tién hanh nghién ctru |
changing
preferences; and implement a
pricing strategy

. da dang héa danh muc sdn pham :
. cla ching ta; tién hanh nghién ctru -

changing
implement

day du; va quan ly rui ro tin dung
thong qua sang loc khach hang t6t :

thi trudng dé don dau nhimg thay :

. d6i vé sa thich; va thuc hién chién :
- lugc vé gia '

thi trudng dé don dau nhirng thay
doi vé s& thich; va thuc hién cac .

. chién lugc gia dé (ng phé véi |
. nhitng bién dong :

- nén thudong xuyén xem xét va cap

Ban noi dlng, [tén]. Diéu nay bao

. gdm [danh gid rai rol.

- chiing ta d3 c6 mot ké hoach virng
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monitoring changes in market
the
our

 ta néu can

conditions,  reassessing
. risks, and  adjusting
. strategies as needed

continually monitoring market
the
our :

. can thiét

the

. conditions, reassessing
. risks, and  adjusting
. strategies as necessary

émonitoring changes in

. market, reassessing the risks, :
. and adjusting our strategies as :

theo ddi nhitng thay d8i vé didu :
kién thi trudng, danh gia lai rdi ro |
va diéu chinh chién lugc clia chung :

lién tuc theo doi cac diéu kién thi
trudng, danh gia lai rdi ro va diéu
chinh chién lugc cia chung ta khi

theo déi nhimng thay déi trén thj :
truong, danh gia lai rdi ro va diéu :
chinh chién lugc cba ching ta néu .
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