Lesson Overview

Conducting a successful negotiation

NEGOTIATE
10

- Hello [name], thank you for : _. «ea ) :
: . : . ] y . Xin chao [tén], cam on ban da gap :
. meeting with me today to: .. . . N
: ., t6i hédm nay dé thao luan vé mai :
potential n L e y o

oyr | Quan hé hgp tac tiém nang gila :
- cOng ty cla chung ta.

the
between

. discuss
. partnership
. companies.

- Hello [name], | appreciate the :
. opportunity to explore this :
. partnership as well. Let's start
by outlining our respective :
| - tirng chuing ta.

Absolutely. Our primary goal
. is to [objective 1]. In return,

You will have a discussion with a
representative from a partner
company.

How do you conduct a successful

negotiation?

Xin chao [tén], toi cling danh gia :
cao co hdi kham pha méi quan hé :
hop tac nay. Hay bat dau bang :
cach phéc thdo cic muc tiéu cla :

- Chac chan rdi. Muc tiéu chinh cla
chdng t6i la [muc tiéu 1]. D6 lai, :
. we can [objective 2]. How :
does that align with your
: . nhu thé nao?

chiing t6i c6 thé [muc tiéu 2]. Diéu :
dé phu hop véi muc tiéu clda ban :
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- That aligns well with our goals : _.. ., . . » o
: , . Diéu d6 cling phu hgp véi muc tiéu :
. too. Now, let's talk about the : -, , L L
financial aspects. What level of : ¢ chung toi. Bay gio hay noi ve
investmentpare ou orepared - khia canh tai chinh. Ban chuan bj :
: y prep - thuc hién muic dau tu va ban hinh :
. to make, and how do you : A 2 b b s e
: - . . dung viéc chia sé chi phi va lgi:
. envision sharing the costs and : - . s :
: . nhuan nhu thé nao?

by utilizing  your
distribution network

our

product line

~ customer support expertise

provide advanced automation

technology to streamline your

- operations.

- user interface design

provide
~development
accelerate
~development

our

your

: cutting-edge
technology to enhance your

software
resources to
product

~phdm ctia ban

: m& rébng su hién dién trén thi?
~expand our market presence . , , R , .
strong truong cua chung tbi bang cach su

& - dung mang ludi phan phoéi manh

mé clia ban

cung cap cdng nghé tién tién cda
ching téi dé nang cao dong san

pham cla ban

: o nang cao dich vu khach hang cua
- enhance our customer service a s , n :
by leveraging your extensive ching 0l bang cach tan dung.
o &ing Y - chuyén mon hé trg khach hang sau

- rong cta ban

cung cap cong nghé tu dong hoba

tién tién dé hop ly hoéa hoat dong

cla cong ty ban.

: nang cao dich vu phan mém cua
- enhance our software offerings , ne s , ) :
by utilizing your expertise in chung (0 bang cach su dung;
oy - chuyén mdn cda ban trong thiét ké -

-~ giao dién ngudi dung

cung cdp tai nguyén phat trién
phan mém cla ching toi dé day
nhanh qué trinh phat trién san
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éWe're willing to

. product  development,
. integration.

- In terms of cost-sharing, we :
split on :
- quan dén du an.

propose a 50-50
project-related expenses.

We're willing to invest $1.5
. million upfront for technology !

. development and integration.

. In terms of cost-sharing, we : . L, s
: < “% on . V& mat chia sé chi phi, chung toi dé :
: , P ... . xXuat chia 60-40 cho cac chi phi lién :
. project-related expenses, with : ~ , . :

. . quan dén du an, trong dé cng ty :
company covering the: ~ Y :
. chung tbi sé chi tra phan [&n hon.

. propose a 60-40

. our
. larger share.

éWe're willing to invest $2.5§
~million upfront for software 2,5 triéu USD dé phat trién phan

quality

~ development,
- assurance, and integration.

~In terms of cost-sharing, we . _ ., o
: . “% on - Vé mdt chia se chi phi, chung toi dé
; , P ... xuat chia 60-40 cho cac chi phi lién
- project-related expenses, with ~ , . ;
: . - quan dén du an, trong do céng ty
company covering the N :
- chung téi sé chi tra phan |&n hon.

propose a 60-40

our
larger share.

Those terms seem reasonable
to us. Now, let's discuss the
timeline. When are you looking
to initiate this partnership, and
anticipated

“what's the

- duration?

invest $2 , ae o s " ) :
- . i Chudng tdi san sang dau tu trudc 2 :
. million upfront for marketing, : .. R o L
: and triéu USD cho hoat dong tiép thi, :
. phat trién san pham va tich hgp. |

V& mat chia sé chi phi, ching toi dé
xuat chia 50-50 cho cac chi phi lién :

Chlng tbi san sang dau tu trudc
1,5 triéu USD dé phat trién va tich :

. hgp cdng nghé.

Chang toi sén sang dau tu trudc

mém, dam bao chét lugng va tich

Nhimg digu khoan d6 c6 vé hop ly
véi ching toi. Bay gid ching ta hdy
thao luan vé dong thdi gian. Khi |
nao ban mudn bat dau méi quan
hé hop tac nay va thdi gian du
- kién 13 bao 1au? |
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- We're willing to
- million upfront for marketing, :
. product
Imtegration. In terms of <05t Ve mat chia sé chi ph, ching (01 G6
. split on
. expenses.
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. We'd like to start within the
next [timeline 1]. As for the !
épartnership duration,
- thinking of an initial term of :
 [timeline 2]. '

development,

: We re willing to invest $1.5 . Chudng t6i san sang dau tu trudc
. million upfront for technology : A o e
: . . - 1,5 triéu USD dé phat trién va tich :
. development and integration. : N N AR s v o
: : - hgp cdng nghé. Vé mat chia sé chi :
In terms of cost-sharing, we :

. propose a
. project-related expenses, with :
L our
. larger share.

60-40

company

We're willing to invest $2.5

million upfront for software
development, quality
assurance, and integration. In
terms of cost-sharing, we
propose a 60-40 split on
project-related expenses, with
our company covering the
larger share.

Those terms seem reasonable
to us. Now, let's discuss the
timeline. When are you looking
to initiate this partnership, and
what's the anticipated
duration?

we're

invest  $2 . Chang t6i s8n sang dau tu trudc 2

. Chung t6i mudn bat dau trong

[dong thai gian 1] tiép theo. V& thdi
han hgp tac, chung téi dang nght :
dén thoi han ban dau la [dong thdi |

. gian 2].

and triéu USD cho hoat déng tiép thi, :
- phat trién san pham va tich hop.

roiect-related | Xudt chia 50-50 cho cac chi phi lién
Pro) - quan dén du an. :

<olic op | Phi chiing t6i dé xudt chia 60-40 .
P . cho cac chi phi lién quan dén dy

. - an, trong d6 cong ty chldng tdi sé
covering  the . chitrd phan I6n hon. |

Chang t6i san sang dau tu trudc
2,5 triéu USD dé phat trién phan
mém, dam bao chat lugng va tich
hop. Vé mat chia sé chi phi, ching
tdi dé xuat chia 60-40 cho cac chi
phi lién quan dén du an, trong do
cdbng ty chuang t6i sé chi trd phan
|I&n hon.

Nhirng diéu khoan d6 c6 vé hop ly
v@i chung tbi. Bay gig chung ta hay
thao luan vé dong thoi gian. Khi
nao ban muén bat dau moi quan
hé hgp tac nay va thdi gian du
kién la bao lau?
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- We'd like to start within the :
. next [timeline 1]. As for the :
we're
. thinking of an initial term of :
. gian 2.

. partnership duration,

. [timeline 2].

- That timeline is a bit tight for :
. us. We were initially thinking of :
. a term of [timeline 3] to allow :
- 3] d€ cho phép phat trién dan dan.

- for a more gradual

édevelopment. Would you beé
. open to extending the initial :
. khong?

. term to [timeline 37]?

. | understand your preference : |
- thdi han ban dau dai hon, nhung :

. for a longer initial term, but a
term  of
. our strategic

: However, we can agree to

- revisit the term and discuss an
. extension after [timeline 4] of ! _
. gian 4] hop tac thanh cong néu ca :
. hai bén déu dong y. :

successful collaboration if both
. parties are in agreement.

. That's a
. compromise.
- with  that

Let's
timeline.

. this matter.

: [name]. We'll :
. proceed with our legal teams :

)8 . to draft a formal partnership :

. Thank  you,

. agreement based on these
. terms.
- potential of this collaboration.

: [timeline 2] is:
. important for us to align with :
planning. :
- cla minh. Tuy nhién, ching ta cé

reasonable . D6 la mot sy théa hiép hop ly. Hay :
proceed : . . S s o J

. tiép tuc vd&i dong thaoi gian do. :
We : , U . . :
appreciate vour flexibility in Chung t6i danh gia cao su linh hoat
- app y y . clia ban trong van dé nay. :

Chang téi muén bat dau trong :
[dong thdi gian 1] ti€p theo. Vé thdi :
han hgp tac, ching tdi dang nght :
dén thaoi han ban dau la [dong thai :

Dong thai gian d6 hoi chit ché dgi
véi chang tbi. Ban dau chung toi :
nght dén giai doan [dong thai gian

Ban c6 san sang kéo dai thai han :
ban dau sang [dong thdi gian 3]

T6i hiéu mong mudén cla ban vé :

thoi han [dong thoi gian 2] rat:
quan trong dé ching toi diéu chinh
phu hogp véi ké hoach chién lugc

thé dong y xem lai thdi han va tho
luan vé viéc gia han sau [moc thdi !

Cadm on ban, [tén]. Chung tbi sé :
cung nhém phap ly cia minh soan
thdo thda thuan hgp tac chinh

- thirc dua trén cac diéu khoan nay.
I'm excited about the :
- su hop tac nay.

Toi rdt vui mirng vé tiém ndng cla :
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- I'll have our legal team review : T6i cling s& yéu cau nhém phép ly :
- the agreement as well. Thank : cla ching tdi xem xét thda thuan.
. you for your time today, and | : Cdm on ban da danh thdi gian
: look forward to a successful i hdm nay va téi mong muén cé mét :
. partnership. . su hgp tac thanh cong. :
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