Lesson Overview

Briefing projects

. redesign
- online

our company's
presence

e-commerce  platform
. boost sales and
customer engagement

- expand our market presence :
market :

. and increase our

éexpand our product line by
. introducing a new line of:
- eco-friendly and sustainable

. products

éThe Marketing department
- will lead the way in creating
fascinating  online  brand
. content.

and
to !
improve

You are a project manager and
you have a meeting with a staff
member in which you will brief
him/her about the project.

How do you brief a project?

thiét ké lai giao dién truc tuyén va
nén tadng thuong mai dién t&r cda
cong ty ching ta dé tang doanh s6
badn hang va cai thién mdc do
. tuong tac clia khach hang
m& réng sy hién dién trén thi
trudng va tang thi phan cta ching :

md réng dong sdn pham cda chdng
ta bang cach gidi thiéu dong san :
phdm md&i than thién véi moi
. trudng va bén vimng 5

. Phong Tiép thi s& phu trach viéc

- tao ndi dung thuong hiéu tryc :

- tuyén hap dan.




Lesson Overview

éThe IT department will
éaspects, including
. development  and
. integration.

. The Finance department will i _ i A
: . Phong Tai chinh s& quan ly ngan :
: manage the budget and cost: |, LA s - :
. sach va phan tich chi phi.

. analysis.

Sales and Marketing _ . f s e b |
: : 5 Phong Ban hang va Tiép thi sé hop
- department will collaborate to _, .2 ., .. ) . b a
: tac dé xac dinh thj trudng mai va |

identify new markets
- develop marketing strategies.

The R&D department will work
~on product innovation to stay
- canh tranh.

- competitive.

The Fi department will . . L N
Ealablabaiie aadstie z;,;lwld Phong Tai chinh s& quan ly ngan
- sach va phan tich tai chinh. '

“manage the
~financial analysis.

budget

- The R&D department will lead = _, | A e
: P . Phong Nghién clru va Phat trién sé
developing . A R e
- ) . - phu trach viéc phat trién cac thiét
~innovative, sustainable product | .7, R N :
- - ké san pham sang tao, bén virng.

‘the way in

designs.

“The Production department will . , . _ o
5 : . - Phong San xuat s& chju trach
be responsible for scaling up | ., N - L
: oW nhiém md réng quy md san xuat
- cac sa&n phdm méi nay. |

production of these

~products.

The Marketing department will . . ~ > L s
: - Phong Marketing sé quang ba san
- promote new products to our

target customers.

: : .be Phong cong nghé thdng tin sé chiu
. responsible for the technical i |, A . s ] o

.. :trach nhiém vé cac khia canh ky :
website : n o . - :
. thuat, bao gbm phat trién trang :
system : S o Al :
. web va tich hop hé thong.

and . T e
- phat trién cac chién lugc tiép thi.

B6 phan Nghién clru va Phat trién
sé& doi mai san pham dé duy tri tinh

- phdm mdi téi khach hang muc tiéu.
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The first three months will be
“spent planning :

. four months of development :
- and implementation

étwo months of testing before
. we officially launch the new :
. platform

The first three months will be
. spent doing market research :
- and strategy development.

ésix months of execution and
. product development

three months of analyzing our
. growth and making necessary :
. adjustments
. The first three months will be :
spent doing research
. development.

and :

three months of marketing and
product launch preparation :

website  development and
. marketing campaign costs

bén thang phét trién va trién khai |

. ké hoach

hai thang thir nghiém trudc khi
ching ta chinh thic ra mat nén :

. tang mai

Ba thang dau tién s& dugc danh dé |
nghién cru thi truong va phat trién |

. chién lugc.

sau thang thuc hién va phat trién :

- san pham

ba thang phan tich su tang trudng
cla chung ta va thyc hién nhing :

. diéu chinh can thiét

. Ba thang dau tién sé dugc danh
. cho viéc nghién clru va phat trién.

ba thang chuan bi ti€ép thi va ra

- mat san pham

chi phi cho phét trién trang web va
chién dich tiép thi |
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Sexpenses
. research,
. development,
. campaigns, and infrastructure

search and development costs, e ia .
: P and chi phi tim kiém va phat trién, chi
- phi san xuét va tiép thi '

. production  expenses,
. marketing campaigns

' Today, I'd like to introduce you
. to our latest project, named :

[project name].

. I'm excited to know more about :

. the project.

. The primary objective here is to :
. [project objective]. Let's dive :
. dur an nao.

. into the project details.

. Could you share more about :
- how we plan to achieve this :
. dugc muc tiéu nay khong?

. objective?

Absolutely. The  project wil Chac chan r6i. Du an sé yéu cau su
across . s A A N
- hgp tac cua nhiéu bd phan khac :
- departments. . | ou. [phong 11. [phong 2] va
. [department 1]. [department 2] - phong 12 Lphons

. require  collaboration

. various

- and [department 3].

| see. So, what's the timeline for

. the project?

. We're aiming to complete the :
. - thanh du 4n trong [t6ng thdi gian]. -
. [period 1], followed by [period :
- 2]. Sau d6, ching ta s& c6 [giai :

. project within [total timel].

 2]. After that, we'll have [period

related to market: .. . . . ~ A
roduct chi phi lién quan dén nghién ctu :

proct - thi truong, phat trién san pham,
marketing : ... Z o , - :
. chién dich tiép thi va cd sd ha tang

HOom nay, t6i mudbn gidi thiéu vdi
ban du 4n md&i nhat cla chung ta, :

. cotén la [tén du an].

Muc tiéu chinh & day 1a [muc tiéu |
du &n]. H3y cung tim hiéu chi tiét :

Ban cé thé chia sé thém vé cach :
ching ta du dinh thuc hién dé dat :

T6i hiéu roi. Vay thai gian danh cho
- du an nay la bao lau? :

Chung ta dang hudng tdi viéc hoan

[giai doan 1], ti€p theo la [giai doan
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We've allocated a budget of i _ L B
: - Chang ta phan bo ngan sach [s0 :
[amountof: money] for  the. tién] cho dy &n. Pidu nay bao gom .
. project. This includes : ks y bao gom

. [expenses].

- Thank you for the thorough: _, A iEe Lo |
A : : Cam on ban da tém tat ky ludng. :
. briefing. I've got a clear:_.. .. .. . . . :
: . T6i da hiéu ro vé du an.

. understanding of the project.

It's great to hear that. So, let's
- work collaboratively to make
. the project a success.

- That tuyét khi nghe diéu dé. Vi vay, :
. chiing ta hay hop tac lam viéc dé :
' khién du &n thanh cong. '




