Lesson Overview

Carrying out performance reviews

‘Useful language

Good morning, .... Thank you

. for joining me to carry out
review :

your  performance
. Good morning,

. performance.

Definitely. I'll make an efforté
. to provide more frequent :

. feedback. In conclusion, I'm
. satisfied with your progress
- and commitment. Let's work

- achieve great results.

... Thank you
. for taking time to discuss my :
. suat lam viéc cla toi.

As an employee, you will take
part in an annual performance
review with your manager.

How will you respond to your

manager's questions?

Chao budi sang, .... Cdm on ban da

tham gia cung t6i trong budi danh
gid hiéu sudt lam viéc cla ban ngay |

Chao budi sang, .... CAm on ban da :
danh thai gian dé tho luan vé hiéu

Chac chdn rbi. Toi s& c6 gang nhan
xét thudng xuyén hon. Tong két lai,

- tOi hai long véi sy tién bd va gan !
. két ctia ban véi cong viéc. Hay lam
. viéc cling nhau dé phat huy thé
' together to build on your:
strengths and continue to

manh cutia ban va tiép tuc dat duoc :
nhirng két qua tuyét voi trong cong
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- Of course, ... Let's start by : Tat nhién roi, ... Hdy bat dau bang '

10

. reviewing the goals we set for
_you this past year. Can you :
. share your achievements and :

- progress?
. Certainly,

the goals we established. |
. [name of the project] ahead of

. ...% increase in efficiency.

. That's great to hear. Now, let's

édo you think about your ..
- [skill]?

| believe | improved these skills

this year. [I've actively
[description].

That's a thoughtful
self-assessment, .... . Regarding
your professional

development, are there any
skills you'd like to focus on for
further growth?

I'm eager to  continue
enhancing my ... [skill], which
help me [description].

Additionally, I'm interested in
... [skill] that would help me ....
[description].

viéc xem xét cdc muc tiéu chdng ta :
dat ra cho ban trong nam qua. Ban :
c6 thé chia sé vé nhirng thanh tyu :

- va tién bd clia ban dugc khong?

_ I'm pleased to :
. report that I've met most of :

Chac chan rdi, .... T6i vui ming bao
cdo rang téi da dat dugc hau hét |

. c4c muc tiéu ma chung ta d3 dat ra.
. successfully completed Project _
. an [tén cha du an] trudc thdi han,
schedule, which resulted in a :

Toi d& thanh cdng hoan thanh Du :

két qua la hiéu qua tang ...%.

_ . That tuyét khi nghe vay. Bay gio, |
. talk about your .... [skill]. What :

hady néi vé ... [ky nang] cla ban. :

. Ban thay thé nao vé [ky nang] cla :
- minh? :

T6i tin rang toi da cai thién nhirng
k§ nang nay trong nam nay. Téi da
tich cuc ... [miéu ta k§ nang].

bé la su tu danh gia thau dao, ... .
Vé su phét trién nghé nghiép cla
ban, cé k§ nang nao ban mubn tap
trung vao dé phét trién hon nira
khong?

T6i rat vui khi dugc ti€p tuc nang
cao ... [ky nang], ky nang nay sé
gilp toi .... [miéu tal. Ngoai ra, toi
quan tam dén ... [ky nang], k§ nang
nay sé gilp toi .... [miéu ta].
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. definitely

feedback you need from me?

' Yes, | would appreciate more
my .
. viéc cla toi trong subt ca nam, vi né :

- regular  feedback on
. performance throughout the

. year, as it would help me make :
. necessary adjustments sooner. :

participate in meetings, share
- expertise, and
_assistance to other
“members

team

éplan, manage, execute and
. finish  projects to achieve
. specific goals

. take on more responsibility for :
. guiding project teams

- - Toi rat vui khi biét rdng ban quan
. I'm glad to hear about your: ~ e m 2 A :
interest in erowth We can | tam dén su phat trién ban than, ...
: & ron . Chang ta chac chan cé thé kham :
explore : | | . Al a2 A .
: . . pha ra cac co hoi dé nang cao .... [k :
. opportunities to advance ... . . o L a
. [skill]. Is there any support or nang}. Ngoai ra ban ¢o can bat ky
: ' . su ho trg hodc phan hoi nao tur téi

Co, tbi sé danh gia cao nhan xété
thudng xuyén hon vé hiéu sudt lam

s& gilip toi thuc hién cac diéu chinh :
can thiét sém hon. :

tham gia c4c cudbc hop, chia sé
provide

ki€n thirc chuyén mon va ho trg cho

~cac thanh vién khac trong nhém

lap ké hoach, quan ly, thyc hién va
" hoan thanh cac dyu 4n dé dat dugc
. cac muc tiéu cu thé :

dam nhan nhiéu trach nhiém hon :

- trong viéc hudng dan cac nhom du |
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identify, analyze problems, and
-~ find a solution to problems

- communicate, collaborate, and
~reach agreements  with
- colleagues and partners

plan, prioritize, and efficientlyé

use the available time to
~accomplish tasks and achieve

“xac dinh, phan tich va tim giai phap
cho van dé :

giao ti€p, hop tac va dat dugc thoa
thuan véi dong nghiép va déitdc

lap k& hoach, uu tién va s dungé

thoi gian mét cach hiéu qua dé
“hoan thanh nhiém vu va dat dugc
muctiéu dé ra '




