Lesson Overview

Managing a crisis

0 UNPREDICTABLE
- STRATEGY

MANAG EMENT

. A public relations crisis is a

. situation in which a business
. or company faces significant :
public :
. image damage due to an
- su c6, su kién hoac véan de.

reputational  and

- incident, event, or issue.

A finance crisis is a situation
or :
severe |

that :
financial :
. dinh tai chinh, hoat déng lién tuc :

which a business
faces

difficulties

its

- in
. company
. financial
éendanger
. stability,
- continuity,
viability.

operational
and

overall :
. doanh nghiép.

You have a meeting with your
colleague to make a plan to
manage the crisis that your

company has to face.

How do you manage a crisis?

thmg hodng quan hé céng chang
la tinh hudng trong d6 mo6t doanh
nghiép hoac cong ty phai déi mat :
Vi tén hai dang ké vé uy tin va
hinh anh trudc cong chiing do mot

Khiing hoang tai chinh 13 tinh
huéng trong d6 mdt doanh nghiép
hodc céng ty phai d6i mat vé’i§
nhitng khé khan tai chinh nghiém :
trong gy nguy hiém cho su 6n

va kha nang ton tai chung cua :
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- An employee turnover crisis is ., 2 A TS
T : - Khung hoang nhan su nghi viéc la
- a situation in which a company . " 2 :
: . : ~tinh hudng trong d6 moét cong ty
- experiences an exceptionally ., . % N
L €O ty 1é nhan sy nghi viéc dac biét
- high rate of employee turnover L | A
; . : - €ao, gay bat Igi dén hoat dong,
- that has a detrimental impact  _ " 57 ., o2 o 2
: . . - van hda va hiéu suat tong thé cua
- on its operations, culture, and :

~overall performance.

. [name], it's become clear that :
we're facing a/an [crisis name].
. We need a clear strategy to :
navigate through this. Where :
' . Chang ta nén bt dau tir dau?

. should we start?

' You're right, [name]. Our first :
step should be to identify the :
. crisis. We need to [identifying :
. dinh cudc khing hoang].

the crisis].

gather all available information

. about the crisis, including the :

. specific issues raised and

- where they're being discussed :

. online

. closely monitor our financial i@ _, , . N e T A ene L
: . . giam sat chat ché di liéu tai chinh :
. data and market conditions to : ©, .. ... . ) » ,
: - va diéu kién thj truong cua chung :
- understand the extent of the : o e s L :
: . ta dé hiéu muc doé suy thoai

. downturn

. gather data, conduct
interviews, and closely examine
. employee
understand the root issues

exit :
cudc phdng van nghi viéc va kiém
feedback to
. vién dé hiéu cac van de goc ré

[tén], rd rang la chung ta dang
phai déi mat v&i mot [tén khang :
hodng]. Ching ta can mét chién :
lugc r rang dé vuot qua didu nay.

Ban néi dung, [tén]. Budc dau tién
cla chung ta la xac dinh cudc
khidng hodng. Ching ta can [xac |

' thu thap tat ca thong tin c6 san vé :
cudc khing hodng, bao gom cac :
. van dé cu thé dugc néu ra va noi
nhirng van dé dugc thao luan truc

thu thap dif liéu, tién hanh cac

tra chat ch& phan hoi cla nhan :
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. our crisis management team?

| think a cross-functional team
. is  essential. We
. [assembling a

. crisis management team 2.

definitely include
. communications
- marketing teams and

and
legal

~counsel to advise us on any .
. dong phép ly tiém an nao

. potential legal implications

' media
. media responses

involve key members from
. finance,
marketing, and possibly legal

. experienced leaders who have :
economic :

dealt with
. downturns before

operations,
. dong, tiép thi va bo phan phap ly

| . Dé gidi quyét van dé nay mot cach |
. To handle this effectively, we : Mg q y , " y, P
: , - hiéu qua, chdng ta can cé ddi ngl :
: need the right team. Who do @ | . A s s
: : . phu hgp. Ban nght ai nén la thanh :
- you think should be part of i ", ) . s N

. vien cua nhdm quan ly khung :

. hodng clia chung ta?

. T6i nght réng mdt nhém da churc
should : '

crisis :
management team 1]. Also, :
. we also need [assembling a :

nang la diéu can thiét. Chung ta :
nén [tap hop mdt nhém quén 1y ¢
khdng hoang 1]. Ngoai ra, ching
ta cling can [tap hop ddi quan ly

- khuing hodng 21.
chac chan bao gbm cac nhém
- truyén théng va tiép thi clng nhu
- €6 van phap ly cla ching ta dé tu

van cho ching ta vé bat ky tac :

: , , : . cac chuyén gia truyén théng/quan :
. experienced public relations @ . . y g y : 5 q.A :
: : : hé cdng chung cé kinh nghiém, :
. professionals who can handle : " _ T S
: L ., i nhirng ngudi co thé xu ly cac cau
inquiries and social : ,. 7 %, " . . ,

- hoi cua gidi truyén théng va phan

. hoi trén mang xa hoi

. thu hat cac thanh vién chl chét tir

bd phan tai chinh, diéu hanh hoat

nhirng nha ldanh dao giau kinhé
- nghiém da tirng d6i pho véi suy
- thodi kinh té trudc day :
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- HR  specialists, department: _, A n ) N

: , . Cac chuyén gia nhan su, trudng bo :
: . heads, and possibly external i . 7, N N oA
; ; _ .. i phanva cac chuyén gia tu van bén :
. 15 : consultants with expertise in: s R A L :
: : - ngoai c6 chuyén mén vé chién luogc :
. employee engagement :

and : 2 . T A in
: , : . gan két va gilr chan nhan vién
. retention strategies :

gather input from affected thu thap y kién dong gop tir nhan
- employees and teams to help ; vién va nhém bi dnh hudng dé
. formulate the right solutions | gilp dua ra cac giai phap phu hop

19

20

. How should we go about :
. developing our crisis response :

. We should [developing a crisis :
. response plan 1]. At the same :
. time, we should [developing a :
. crisis response plan 2].

. begin by drafting a clear and :
. empathetic  message that:
. addresses the incident and :
éconveys our commitment to
' resolving it

and
new markets

. customers
. exploring

' resilient in a downturn

. begin
. thorough

by

analysis  of

- our products or services

Chlng ta nén phat trién ké hoach :
ng pho véi khiing hoang nhu thé :

. Nao?

Ching ta nén [xay dung ké hoach
ing phdé khung hoang 1]. bong
thoi, ching ta nén [xdy dung ké :

. hoach Ung pho6 khing hodng 2.

bat dau bang viéc soan thdo mot :
thong diép ré rang va dong cam :
nham gidi quyét vu viéc va truyén :

dat cam két clla ching ta trong
. viéc gidi quyét né :
. develop marketing campaigns :
. aiming at retaining our existing :
' consider :
or :
. product lines that may be more
. trong thoi ky suy thoai

conducting  a
our
1 expenses and identifying areas
. where we can cut costs without :
- compromising the quality of :
' - san pham hodc dich vu clia minh

phat trién cac chién dich tiép thi :
nh&m gilf chan khach hang hién tai :
cla chung ta va xem xét kham pha :
cac thi trudng hodc dong san |
pham mdéi cé thé phuc hoi tot hon

bat dau bang cach tién hanh phan :
tich k§ ludng vé chi phi cla ching
ta va xac dinh cac linh vuc méé
ching ta c6 thé cat gidm chi phi ma
khéng anh hudng dén chat lugng
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the
channels

decide on
. appropriate

website

begin with a comprehensive
. dién di¥ liéu chiing ta thu thap

analysis of the data we collect

revise HR policies, implementé
. training programs, or reassess :
our compensation and benefits
. thudng va phuc Igi cda ching ta

. packages

| agree. What about resource
. allocation for managing this :

. Crisis?

éPerfect, [name]. Let's
- away. By

structured

following

approach, I'm

. manage this [crisis name].

more resilient future.

get .
started on these steps right
this
| €6 cau tric nay, toi tin tudng rang :
. confident we can successfully : '
: cong [tén cudc khiing hodng] nay.

for quyét dinh cac kénh thich hop :
: o . nhat dé truyén théng, chang han :
. communication, such as press : . L sk
: : :  nhu théng cao bao chi, bai dang :
. releases, social media posts, or : _ R N
: . . . trén mang xa hoi hoac mét phan :
- a dedicated section on our: ., A . i :
: . riéng trén trang web cua chung ta :

bt dau bang viéc phan tich toan :

stra doi chinh sach nhan su, thuc
hién cac chuong trinh dao tao :
hoac danh gia lai cac géi luong

To6i dong y. Con viéc phan bc‘)’é
ngudn luc dé quan ly cudc khing :
. hodng nay thi sao? '

Hoan hao, [tén]. Hay bét dau thuc |
hién cac budc nay ngay lap tdec. :
Bang cach lam theo cach tiép can |

ching ta c6 thé qudn ly thanh

: . Bong y, [tén]. Cung nhau, chung :
. Agree, [name]. Together, we : E,;y E ,],, gA , ,gg
: . . ta ¢ thé giai quyét thach thuc :
. can tackle this challenge and: | "~ A . .
: ” . nay va dinh vi cong ty cda chung :
. position our company for a . e o
: . ta cho mdét tuong lai bén ving :
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. the  communication

. situation escalates.

. ensure we have the necessary
and :
. dé thuc hién chién lugc cla
. minh mot cach hiéu qua :

funding, personnel,
. equipment  to  execute
- strategies effectively

our

ensure we have the necessary :
- funding, personnel, and support :
' our |

. irng phé cla ching ta

. to  effectively  execute

. response plan

: . ddm bdo chung ta c6 du nhan :
. ensure we have enough staff: . . % L . i
: . ) .. :vién dé tra |oi cac cau hoi, quan :
. available to respond to inquiries, : , |, NV
: . . : . ly cac trang mang xa hdi va cac :
. monitor social media, and manage : °~, - A N
: . kénh truyén théng mot cach :
channels : ., , . - f s
: . . hiéu qua. Chung ta cling co thé :
. effectively. We may also need to : . R o a N
: . . , . can can nhac viéc thué mot :
. consider hiring a PR firm with: " A , N
L . . cOng ty truyén thong co chuyén :
. crisis management expertise if the : 2~ s s .
: - mon vé quan ly khung hoang :

. néu tinh hinh leo thang.

dam bao ching ta c6 dd kinh :
phi, nhan su va thiét bj can thiét |

dam bado ching ta c6 da kinh :
phi, nhan su va ho trg can thiét :
dé thuc hién hiéu qua ké hoach
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